HERTFORDSHIRE LEADERSHIP DEVELOPMENT INITIATIVE
APPLICATION FORM
Please complete with as much information as you can.

Deadline for return:  June 11th 2010
	Name of network:
	

	Names of schools in network:
	

	Name of main contact:
	

	School:
	

	Contact email:
	

	Contact phone number:
	


	The network of schools above would like to be supported in our leadership development. We understand the support of the Leadership Development Partner is provided from funds voted back by the Schools’ Forum for leadership development although there is no direct funding for activities associated with the project.
	


	Please state what particular leadership area/s  your network might want to focus on –  for example, middle leaders, subject leadership, effectiveness of the SLT, new to headship, leading in faith schools.

	


	Please explain what your network hopes to gain from involvement in this project.

	


	Are any of your schools in  the following categories? Please insert how many schools by all that apply.
	Number
	It has been found that the most effective group size for this work is between 4 and 6 schools
	Number

	Nursery
	
	Faith
	

	First
	
	Rural
	

	Junior
	
	Small (<100)
	

	Primary
	
	Challenging circumstances
	

	Special
	
	High achieving
	

	Other – please specify

	
	
	


	Which of the following are you interested in using to develop leadership? Please number all that apply with 1 being the highest priority .
	Priority number

	Undertake an audit of leadership needs within the network and identify gaps in provision.
	

	Identify existing course/s that schools could open up to the other schools
	

	Broker training programmes that would involve leaders at all levels across the schools.
	

	Coordinate a joint INSET day to be used for leadership development at all levels.
	

	Organise cross school events with inspirational speakers such as John West Burnham or Sir John Jones.
	

	Facilitate a programme for staff in leadership positions to shadow leaders in other schools.
	

	Promote an action research based leadership development programme
	

	Organise Job swaps or internments for leaders
	

	Arrange activities to help leaders understand other phases better
	

	Organise leadership learning visits
	

	Arrange talking leadership activities
	

	Promote structured succession planning and talent management in schools
	

	Promote the succession planning toolkit for governing bodies
	

	Other – please describe below

	
	


	I confirm that I am applying on behalf on the schools named above and have their agreement to do so.
	Name of  person completing this form  (please give school and position if this person is not the main contact above)

Date:


Please forward the completed application form to marina.breeze@hertscc.gov.uk by 11th June.
In the event of more schools applying than the initiative is able to support, the following selection criteria will apply.

· Cross phase networks

· Networks which include small rural schools

· Networks that include faith schools

· Networks in locations which have not previously had effective collaborations.
