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          December 15, 2011

Dear Colleague,
I am writing to you to inform you of the outcomes of Hertfordshire Constabulary’s Children and Young People’s review. 

The review, in which you were consulted upon, has now been completed and will ensure the Constabulary is providing a more focused service to schools, colleges and ESCs across the county, and that our work is even more effective in keeping young people safe and out of trouble.  This will also ensure the Force is delivering greater value for money at such a crucial time.
As a result of this work, a number of new processes will be introduced from January 3rd, 2012, which will change the way that we work with you and with young people.
These developments mean that in some instances you may have a new Police Community Support Officer (PCSO) contact who will work with you (detailed on the attached document). This officer will now be referred to as an Education Support PCSO.
The Education Support PCSO will work with primary schools to co-ordinate Crucial Crew events and year 6 transition requests. They will also be able to assist secondary schools, colleges and ESCs with delivering community safety and crime prevention messages (as per the attached Teacher Resource Pack) and specific issues that may need addressing over the school year. Moreover, they will be on hand to give an input into a class, a year group, or assembly for primary and secondary schools, colleges and ESCs.   
Please note that we are currently recruiting for some of the PCSO roles and this process should be completed by the end of January. However, there is a Single Point of Contact for each Local Partnership (detailed in the document) and they will be able to assist you in the meantime.

If you have a crime issue, you will now be asked to contact your local Safer Neighbourhood Team, who will be available to help you and resolve any incidents that may have occurred. Crime in schools must always be recorded by the police even if it is dealt with locally by the school or college. As always, if you have an emergency situation where there is a threat to life or property, please dial 999. Otherwise please call the police on the non-emergency number 101. 

In addition to these changes, we are also in the process of increasing our early intervention work with those young people we come in contact with, to prevent them from unnecessarily entering the criminal justice system and to help improve their future prospects. This includes exploring opportunities to use restorative justice resolutions and to examine the reasons why they may be committing crime in the first place, to prevent them from carrying out further offences. We will write to you in the coming months about these developments once they have been finalised. 

I appreciate your patience during the transition and would ask that you highlight any specific concerns or issues that you may have to your local sergeant (see attached document) or to Sergeant Kim Seddon kim.seddon@herts.pnn.police.uk. 
Yours faithfully,

Julie Wheatley,

Chief Inspector

County Community Safety Unit 

