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N.B. This document is cross-referenced to the Ofsted “Self-Evaluation Form” (SEF) and the Ofsted ‘Guidance on making judgements during subject survey visits to schools’.

Section 1: School Context
(Key aspects can be cut and pasted from the school’s main SEF)
Section 2.1 Attainment 
	Pupils' attainment in …………….
	1
	2
	3
	4

	Foundation Stage
	
	
	
	

	Key Stage 1
	
	
	
	

	Key Stage 2
	
	
	
	


	High
(1)
	A large majority of attainment indicators for the final key stage over the last three years have been significantly above average as indicated in RAISEonline. Other data and the pupils’ current work indicate that attainment is high. Pupils’ attainment in key subjects and the attainment of sizeable groups of pupils are significantly above average.

	Above average
(2)
	A majority of attainment indicators for the final key stage over the last three years have been significantly above average, as indicated in RAISEonline. Other data and the pupils’ current work indicate that attainment is above average. Instances of significantly below average attainment, including in key subjects and for sizeable groups of pupils, are rare and there is a pattern of improvement. 

	Average 
(3)
	Generally, attainment indicators for the final key stage over the last three years have not been significantly below average overall, in all key subjects and for different groups of pupils, as shown by indicators in RAISEonline. Other data and pupils’ current work indicate that attainment is average.

	Low 
(4)
	· The general pattern of overall attainment indicators for the final key stage over the last three years has been significantly below average, as indicated in RAISEonline. This includes consideration of National Challenge benchmarks. Other data and the pupils’ current work indicate that attainment is low.

or

· The general pattern of attainment indicators for the final key stage over the last three years for one or more key subjects or sizeable groups of pupils has been significantly below average, as indicated in RAISEonline. Other data and the pupils’ current work indicate that attainment is low.


Possible sources of evidence:

· Analysis and evaluation of the RAISEonLine and Fischer Family Trust data (where applicable)

· Analysis of other external reports and tracking data e.g. JARV report, MIU, Early Years reports, Foundation Stage Profile, Ages & Stages sheets etc

· Analysis of SATs results - both statutory and optional - look at different groups e.g. by gender, ethnicity, EAL abilities etc and consider analysis of vulnerable groups

· Feedback from pupils e.g. discussion, questionnaire, interviews

· Work book scrutiny or sampling

· Planning scrutiny

· Tracking the progress of focus groups of learners

· Pupil, group, class & school targets (which may be linked to performance management) including how these compare with outcomes

· Analysis of parental questionnaires and feedback
‘Park’ Key Data:
What does the school’s analysis and evaluation of data show in this area of learning with regard to attainment? The attainment of different groups?
On the basis of your evaluation, in which area is improvement most needed?

What action should be/is being taken?

Outcomes:

Section 2.2 and 2.3 Learning and Progress
	The quality of pupils' learning and their progress in …………………..
The quality of learning for pupils with special educational needs and/or disabilities and their progress 
	1
	2
	3
	4

	Foundation Stage
	
	
	
	

	Key Stage 1
	
	
	
	

	Key Stage 2
	
	
	
	


	Outstanding
(1)
	The pupils acquire knowledge, develop understanding and learn and practise skills exceptionally well. Pupils demonstrate excellent concentration and are rarely off task, even in extended periods without direction from an adult. They have developed resilience when tackling challenging activities in a range of subjects. Their keenness and commitment to succeed in all aspects of school life and ability to grasp opportunities to extend and improve their learning are exceptional. Progress is at least good in each key stage, key subjects and for different groups and is exemplary in some. 

	Good
(2)
	The pupils acquire knowledge, develop understanding and learn and practise skills well. The pupils are keen to do well, apply themselves diligently in lessons and work at a good pace. They seek to produce their best work and are usually interested and enthusiastic about their learning in a range of subjects. A very large majority of groups of pupils make at least good progress and some may make outstanding progress, with nothing that is inadequate. 

	Satisfactory
(3)
	The extent to which pupils acquire knowledge, develop understanding and learn and practise skills is at least satisfactory. Most pupils work effectively in a range of subjects when provided with appropriate tasks and guidance but lack confidence in improving the quality of their work. They generally work steadily and occasionally show high levels of enthusiasm and interest. The pupils make the progress expected given their starting points and some, although not the majority, may make good progress. Progress is inadequate in no major respect (for example, a key stage or particular groups of pupils), and may be good in some respects. 

	Inadequate
(4)
	· The extent to which pupils acquire knowledge, develop understanding and learn and practise skills is inadequate.

or

· Too many pupils fail to work effectively unless closely directed by an adult and give up easily. Pupils do not enjoy the activities provided, which is reflected in poor completion of tasks across a range of subjects.

or

· Pupils, or particular groups of pupils, make too little progress in one or more key stages.


Possible sources of evidence:

· Analysis and evaluation of the RAISEonLine and Fischer Family Trust data (where applicable)

· Analysis of other external reports and tracking data e.g. JARV report, MIU, Early Years reports, Foundation Stage Profile, Ages & Stages sheets etc

· Analysis of SATs results - both statutory and optional - look at different groups e.g. by gender, ethnicity, EAL abilities etc and consider analysis of vulnerable groups

· Feedback from pupils e.g. discussion, questionnaire, interviews

· Work book scrutiny or sampling

· Planning scrutiny

· Tracking the progress of focus groups of learners

· Pupil, group, class & school targets (which may be linked to performance management) including how these compare with outcomes

· Analysis of parental questionnaires and feedback
‘Park’ Key Data:

What does the school’s analysis and evaluation of data show in this area of learning with regard to pupil progress? the progress of different groups?
On the basis of your evaluation, in which area is improvement most needed?

What action should be/is being taken?

Outcomes
Section 2.4 Achievement
	Pupils' achievement and the extent to which they enjoy ………………..
	1
	2
	3
	4

	Foundation Stage
	
	
	
	

	Key Stage 1
	
	
	
	

	Key Stage 2
	
	
	
	


	Outstanding
(1)
	Achievement in the subject is likely to be outstanding when:

· attainment is above average or high and learning and progress are outstanding 

or

· attainment is high and learning and progress are good.

	Good
(2)
	Achievement is likely to be good when:

· attainment is average or above average and learning and progress are good

or

· attainment is average and learning and progress are outstanding. In the most exceptional circumstances, attainment may be low.

	Satisfactory
(3)
	Achievement in the subject is likely to be satisfactory when:

· attainment is average, above average or high and learning and progress are satisfactory

or

· attainment is low but improving strongly and learning and progress are good. In exceptional cases, learning and progress may be satisfactory but improving securely and quickly.

	Inadequate
(4)
	Achievement in the subject is likely to be inadequate if either:

· learning and progress are inadequate

or 

· attainment is low and shows little sign of improvement, and learning and progress are no better than satisfactory with little evidence of improvement.


Using the statements above, what does analysis of attainment and progress tell us about achievement in this area of learning?

· In the Foundation Stage, achievement is XXXXX, because attainment is XXX and progress is XXXXX.

· In KS1, achievement is XXXXX, because attainment is XXX and progress is XXXXX.

· In KS2, achievement is XXXXX, because attainment is XXX and progress is XXXXX.

Section 3:

The quality of teaching and use of assessment in ………
	The quality of teaching in this area of learning 
The use of assessment to support learning  
	1
	2
	3
	4

	Foundation Stage
	
	
	
	

	Key Stage 1
	
	
	
	

	Key Stage 2
	
	
	
	


	Outstanding
(1)
	Teaching in the subject is at least good and much is outstanding, with the result that the pupils are making exceptional progress. It is highly effective in inspiring pupils and ensuring that they learn extremely well. Excellent subject knowledge is applied consistently to challenge and inspire pupils. Resources, including new technology, make a marked contribution to the quality of learning, as does the precisely targeted support provided by other adults. Teachers and other adults are acutely aware of their pupils’ capabilities and of their prior learning and understanding, and plan very effectively to build on these. Marking and dialogue between teachers, other adults and pupils are consistently of a very high quality. Pupils understand in detail how to improve their work and are consistently supported in doing so. Teachers systematically and effectively check pupils’ understanding throughout lessons, anticipating where they may need to intervene and doing so with striking impact on the quality of learning. 

	Good 
(2)
	Teaching in the subject is consistently effective in ensuring that pupils are motivated and engaged. The great majority of teaching is securing good progress and learning. Teachers generally have strong subject knowledge which enthuses and challenges most pupils and contributes to their good progress. Good and imaginative use is made of resources, including new technology to enhance learning. Other adults’ support is well focused and makes a significant contribution to the quality of learning. As a result of good assessment procedures, teachers and other adults plan well to meet the needs of all pupils. Pupils are provided with detailed feedback, both orally and through marking. They know how well they have done and can discuss what they need to do to sustain good progress. Teachers listen to, observe and question groups of pupils during lessons in order to reshape tasks and explanations to improve learning.

	Satisfactory
(3)
	Teaching in the subject may be good in some respects and there are no systemic inadequacies. Pupils show interest in their work and are making progress that is broadly in line with their capabilities. Teachers’ subject knowledge is secure. Adequate use is made of a range of resources, including new technology, to support learning. Support provided by other adults is effectively deployed. Teaching ensures that pupils are generally engaged by their work and little time is wasted. Regular and accurate assessment informs planning, which generally meets the needs of all groups of pupils. Pupils are informed about their progress and how to improve through marking and dialogue with adults. Teachers monitor pupils’ work during lessons, pick up general misconceptions and adjust their plans accordingly to support learning.

	Inadequate 
(4)
	· Expectations in the subject are inappropriate. Too many lessons are barely satisfactory or are inadequate and teaching fails to promote the pupils’ learning, progress or enjoyment. 

or 

· Assessment in the subject takes too little account of the pupils’ prior learning or their understanding of tasks and is not used effectively to help them improve. 


Possible sources of evidence:

· Lesson observations - can the subject leader access reports, or key points, from all observations that take place in his/ her subject?

· Work book scrutiny/ sampling - differentiation, quality of marking, presentation etc

· Review medium and short term planning

· Discussions with pupils, questionnaires, interviews

· In-service training

· External reports e.g. reviews, JARV, consultant and adviser reports

· Subject knowledge of staff
See Ofsted Supplementary Guidance document ‘The quality of teaching and use of assessment to support learning’ for key questions
What are the strengths of the teaching in this area that have the greatest impact on learners’ progress?
What are the strengths of assessment in this area?

Where relevant: what is the quality of teaching and learning and assessment in the Foundation Stage?

On the basis of your evaluation what aspects of teaching and learning and assessment most need improvement?

What action should be/is being taken?

Section 3.3 Curriculum
	The extent to which the curriculum meets pupils' needs, including, where relevant, through partnerships 
	1
	2
	3
	4

	Foundation Stage
	
	
	
	

	Key Stage 1
	
	
	
	

	Key Stage 2
	
	
	
	


	Outstanding 
(1)
	The curriculum in the subject provides memorable experiences and rich opportunities for high-quality learning and wider personal development. The subject curriculum may be at the forefront of successful, innovative design. A curriculum with overall breadth and balance provides pupils with their full entitlement and is customised to meet the changing needs of individuals and groups. The subject’s contribution to relevant cross-curricular themes including, as appropriate, literacy, numeracy and ICT, is mainly outstanding. As a result, all groups of pupils benefit from a highly coherent and relevant curriculum which promotes outstanding outcomes. 

	Good
(2)
	The curriculum in the subject provides well-organised, imaginative and effective opportunities for learning and a broad range of experiences which contribute well to the pupils’ development. The curriculum is adjusted effectively to meet the needs of most groups and a range of pupils with highly specific needs. The subject makes a good contribution to relevant cross-curricular themes including, as appropriate, literacy, numeracy and ICT. Enrichment opportunities in the subject are varied, have a high take-up and are much enjoyed.

	Satisfactory 
(3)
	The curriculum in the subject is adequately matched to pupils’ needs, interests and aspirations and provides adequate preparation for the next stage of their lives, whatever their starting points. Provision for potentially vulnerable pupils is satisfactory. The subject’s contribution to cross-curricular themes including, as appropriate, literacy, numeracy and ICT, is at least satisfactory. 

	Inadequate 
(4)
	The curriculum has significant shortcomings in meeting the needs of pupils, or particular groups of pupils, and makes insufficient contribution to their learning, enjoyment or development.


Possible areas to consider:

· Does the school follow the National Curriculum, national strategies, QCA schemes, locally agreed syllabus for R.E., Early Years Foundation Stage etc?

· Intervention programmes - ELS, ALS, Springboard, booster classes, SAM Learning, Wave 3 etc

· Quality of resources, accommodation, level of financing etc.

· Are there enrichment opportunities - book weeks, visiting organisations, opportunities targeted towards gifted and talented

· External support - parents, specialist coaching etc

· Cross-curricular links and other threads e.g. with spiritual, cultural opportunities etc
How well do the curriculum and other activities meet the range of needs and interests of learners?

On the basis of your evaluation in which areas of the curriculum does provision most need improvement?

What action should be/ is being taken?

Section 4:

The effectiveness of leadership and management of …………..
	The effectiveness of leadership and management in embedding ambition and driving improvement 
The leadership and management of teaching and learning 
	1
	2
	3
	4

	Foundation Stage
	
	
	
	

	Key Stage 1
	
	
	
	

	Key Stage 2
	
	
	
	


	Outstanding
(1)


	Subject and senior leaders and managers are conspicuously successful in establishing a strong sense of purpose which involves working towards meeting or sustaining ambitious targets in the subject for all pupils. Morale is very high and belief in success runs through all staff involved with the subject. Rigorous and extensive monitoring, searching analysis and self-challenge lead to exceptionally well-focused plans for the subject. Actions taken are implemented with precision and managed thoroughly. As a result, the quality of teaching in the subject is at least good and leaders and managers at all levels are taking highly effective steps to drive up the quality of teaching still further. Consequently, achievement in the subject for all pupils is at least good.

	Good 
(2)
	Subject and senior leaders and managers consistently communicate high expectations to staff about securing improvement in the subject. They galvanise the enthusiasm of staff and channel their efforts to good effect. Leaders and managers routinely make good use of a range of rigorous monitoring activities relating to teaching, other provision and outcomes. They have an accurate picture and understanding of strengths and weaknesses in the subject. Planning is founded on robust evidence and good-quality data. It is tackling key areas of weakness, including those in teaching, systematically and building on areas of strength. As a result, teaching is at least satisfactory and improving. Target-setting is realistic and challenging. Consequently, achievement in the subject is generally good, or there is substantial evidence that it is improving strongly.

	Satisfactory 
(3)
	Subject and senior leaders and managers are motivated to seek further improvement and are effective in focusing efforts on priorities in the subject. They monitor accurately the progress of all pupils and the quality of teaching and learning. Self evaluation is broadly accurate. Target-setting in the subject is based on accurate assessment information but is only adequately challenging. Suitable plans are in place aimed at improving areas of weakness in the subject and effective steps are being taken to secure high-quality teaching. Expectations are sufficiently high to bring about outcomes which are broadly satisfactory and improving or, if lower, there is substantial evidence that they are improving strongly.

	Inadequate 
(4)
	· Subject and senior leaders and managers are not taking effective steps to embed their ambition for the subject. 

or

· Target-setting in the subject is not used effectively to raise expectations and improve outcomes. 

or

· Subject and senior leaders and managers do not drive and secure improvement.

or

· Subject and senior leaders and managers are not taking effective steps to secure satisfactory and better teaching. 


Possible areas to consider:

· Pupil outcomes (attainment and progress)

· Impact of monitoring 

· Analysis of evidence leading to change and improvement e.g. the impact of the subject leader’s recent support for teaching and learning and CPD
· Focused action plan with identified opportunities to;


carry out the role - lesson observations, work & planning scrutiny


undertake in-service training to increase knowledge and skills, lead in-house training

· Support from external sources
· Involvement with and impact of other external networks e.g. learning networks, local subject leader networks etc
· Feedback from Performance Management
What are the strengths of leadership and management in this subject area that have the greatest impact on pupil outcomes?

What aspects most need improvement?

What action should be/is being taken?

Final Section
Overall effectiveness in ………………
	Overall effectiveness
	1
	2
	3
	4

	Foundation Stage
	
	
	
	

	Key Stage 1
	
	
	
	

	Key Stage 2
	
	
	
	


	Outstanding 
(1)
	Overall effectiveness in the subject is likely to be outstanding when:

Achievement in the subject is outstanding, or achievement is good and outstanding leadership and management underpin the capacity for sustained improvement in the subject. At least one, of teaching or the curriculum in the subject, is outstanding, and neither is less than good.

	Good 
(2)


	Overall effectiveness in the subject is likely to be good when:

Achievement in the subject is good, and good leadership and management provide secure evidence of capacity for sustained improvement in the subject. In exceptional circumstances, leadership and management may be satisfactory. At least one, of teaching or the curriculum in the subject, is good, and neither is less than satisfactory. 

	Satisfactory 
(3)
	Overall effectiveness in the subject is likely to be satisfactory when:

Achievement in the subject is at least satisfactory, and satisfactory leadership and management ensure adequate capacity for improvement in the subject. Teaching and the curriculum in the subject are at least satisfactory.

	Inadequate 
(4)
	Overall effectiveness in the subject is likely to be inadequate if any of the following are inadequate:

· Achievement in the subject

· Capacity for improvement, as evidenced by inadequate leadership and management of the subject

· Teaching or the curriculum in the subject


Sources of evidence:

· Last Ofsted inspection

· Review all other sections of this Curriculum Leader SEF noting the improvements

· External reports e.g. reviews, JARV, consultant and adviser reports

· Success criteria within the post Ofsted action plan/ school improvement plan / Single Plan

· Analysis and response to questionnaires from parents and children
· Accreditation e.g. QISS, Basic Skills Agency Quality Mark, Healthy Schools Award, Young in Herts etc.
What has been the effectiveness of any steps taken to promote improvement since the last inspection and as a result of your self-evaluation?

What steps need to be taken to improve the overall effectiveness further? Does the action plan reflect these?







