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Guidance
A six-step approach to making judgements in the new SL SEF.

1. What is the judgement about ? Look at the Evaluation Schedule.

2. Make a provisional judgement. Make a best fit judgement based on what you have seen in evidence.

3. Look at the grade descriptor. Look at the grade descriptor for what you think is the right grade; highlight key words and/or phrases that capture essential elements.

4. Make a bullet point list. List the most pertinent evidence in bullet list and reference supporting evidence. Write your evidence statements remembering to include the effectiveness and impact of activities.
5. Look at outline guidance. Have you all the evidence you need? Are there any gaps?

6. Look at the level descriptors above and below provisional grade. Are there elements for either in your evidence? Is your grade the most appropriate?

CONFIRM THE JUDGEMENT
Section A: self-evaluation 

Introduction 

Welcome to your self-evaluation form 

The self-evaluation form (SEF) is designed to: 

( assist you in your own self-evaluation, and 

( be used as a basis of the inspection of your school. 

Please refer to Ofsted's Self-evaluation form guidance before completing or submitting your form. The guidance sets out: 

( the purpose of the SEF 

( when to complete the form 

( how to fill the form in 

( structure of the form 

( terms and conditions for submitting your SEF to Ofsted.

The full guidance can be accessed as a complete document in the frequently asked questions (FAQs) section of this website. 

The information from the guidance on how to complete each question can also be accessed when you fill-in your SEF, by clicking 

on the ‘Guidance' button, at the top right corner of the questions. 

Submitting your SEF -terms and conditions 

The completed SEF must be signed off by the governing body or the appropriate authority before it is submitted to Ofsted. This is 

done by ticking the box on the ‘Submit form' screen which states: ‘Please tick this box to confirm the contents of this form have 

been approved by the appropriate authority for the school'. 

Completing the questions in Section A: self-evaluation 

Section A, the evaluative section, is structured in sub-sections that correspond to The evaluation schedule used by inspectors. The evaluation schedule sets out what inspectors evaluate; outline guidance; and grade descriptors for every inspection judgement. The grade descriptors and the information on what inspectors evaluate, are replicated within this guidance document, and in your online SEF through the help buttons for each question. 

We recommend that schools have a copy of this guidance and The evaluation schedule to hand when completing section a of their 

[1]

SEF. The evaluation schedule is available on the Ofsted website (www.ofsted.gov.uk) 

Each question starts by asking schools to grade aspects of their work on a four-point scale, as follows: 

( Grade 1: Outstanding 

( Grade 2: Good 

( Grade 3: Satisfactory 

( Grade 4: Inadequate. 

Please refer closely to the grade descriptors and guidance for inspectors when deciding on a grade. Briefly list your major reasons for deciding on this grade and ensure that you reference your judgement to the matters in the relevant grade 

descriptor. You should include only the minimum amount of detail in support of your judgement; bullet points are quite acceptable. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

It may be helpful to consider the outline guidance for inspectors in The evaluation schedule before using the grade descriptors to decide on a judgement. However, you should not attempt to include any detailed analyses of the matters referred to in the 

guidance. It is sufficient simply to refer to the existence of any such evidence and analysis held elsewhere. The SEF is intended to be a summary of your school's self-evaluation. 

Wherever possible, you should support your judgements with carefully chosen evidence which demonstrates the impact of the 

school's actions on the outcomes for learners. 

[1] Please follow the ‘Schools' link in the ‘Forms and guidance' section of the Ofsted website.

Sub-section A1: School's context 

A1.1 The context in which the school works 

The school's context and, particularly, any significant changes in its circumstances since the last inspection 

	Please provide information below. 



	


Sub-section A2: Outcomes: how well are pupils doing, taking account of any variation? 

This section contains seven prime judgements which, taken together, determine the summative judgement: Outcomes for individuals and groups of pupils. The seven judgements are: 

( the five Every Child Matters (ECM) outcomes 

( pupils' behaviour 

( the extent of the pupils' spiritual, moral, social and cultural development. 

This section starts with attainment and learning and progress, which are important elements of the first prime judgement: How well do pupils achieve and enjoy their learning? 

Inspectors should take account of their evaluation of the Early Years Foundation Stage, the sixth form and boarding provision when 

making their judgements. 

A guide to proportions 

The following table is taken from the Guide to Ofsted's house style. It provides a description of numerical proportions when expressed in words. 

	Proportion
	Description

	97-100% 
	Vast/overwhelming majority or almost all

	80-96%
	Very large majority, most 

	65-79%
	Large majority 

	51-64%
	Majority

	35-49%
	Minority

	20-34%
	Small minority 

	4-19%
	Very small minority, few 

	0-3%
	Almost none/very few 


Please refer closely to the grade descriptors and guidance for inspectors when deciding on a grade. You should include only the minimum amount of detail in support of your judgement. 

A2.1 Pupils' attainment 

	
	1
	2
	3
	4

	Grade: Pupils' attainment 


	
	
	
	


Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A2.2 The quality of pupils' learning and their progress 

	
	1
	2
	3
	4

	Grade: The quality of pupils' learning and their progress 


	
	
	
	


Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A2.3 The quality of learning for pupils with special educational needs and/or disabilities and their progress 

	
	1
	2
	3
	4

	Grade: The quality of learning for pupils with special educational needs 

and/or disabilities and their progress 


	
	
	
	


Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A2.4 Pupils' achievement and the extent to which they enjoy their learning 

	
	1
	2
	3
	4

	Grade: Pupils' achievement and the extent to which they enjoy their learning 


	
	
	
	


Please note that this is a summative grade based largely on the grades you have decided upon for attainment, learning and progress and learning and progress for pupils with special educational needs and/or disabilities. You do not need to repeat the information you have provided in those sections. In most cases, you will need to refer only to the grade descriptors for how well do pupils achieve and enjoy their learning and state which one best fits your judgements. 

	


A2.5 The extent to which pupils feel safe 

	
	1
	2
	3
	4

	Grade: The extent to which pupils feel safe 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


A2.6 Pupils’ behaviour 

	
	1
	2
	3
	4

	Grade: Pupils' behaviour 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A2.7 The extent to which pupils adopt healthy lifestyles 

	
	1
	2
	3
	4

	Grade: The extent to which pupils adopt healthy lifestyles 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade.

	


A2.8 The extent to which pupils contribute to the school and wider community 

	
	1
	2
	3
	4

	Grade: The extent to which pupils contribute to the school and wider 

community 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A2.9 Pupils' attendance 

	
	1
	2
	3
	4

	Grade: Pupils' attendance 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A2.10 The extent to which pupils develop workplace and other skills that will contribute to their future economic well-being 

	
	1
	2
	3
	4

	Grade: The extent to which pupils develop workplace and other skills that will contribute to their future economic well-being 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


A2.11 The extent of pupils’ spiritual, moral, social and cultural development 

	
	1
	2
	3
	4

	Grade: The extent of pupils' spiritual, moral, social and cultural development 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


Sub-section A3: How effective is the provision? 

This section is about the quality of the school's provision and the impact this has on outcomes for pupils. Inspectors should take account of their evaluation of the Early Years Foundation Stage, the sixth form and boarding provision when making their judgements. 

Please refer closely to the grade descriptors and guidance for inspectors when deciding on a grade. You should include only the minimum amount of detail in support of your judgement. 

A3.1 The quality of teaching 

	
	1
	2
	3
	4

	Grade: The quality of teaching 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A3.2 The use of assessment to support learning 

	
	1
	2
	3
	4

	Grade: The use of assessment to support learning 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade.  

	


A3.3 The extent to which the curriculum meets pupils' needs, including, where relevant, through partnerships 

	
	1
	2
	3
	4

	Grade: The extent to which the curriculum meets pupils' needs, including, where relevant, through partnerships 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

 

	


A3.4 The effectiveness of care, guidance and support 

	
	1
	2
	3
	4

	Grade: The effectiveness of care, guidance and support 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

 

	


Sub-section A4: How effective are leadership and management? 

This section is about the effectiveness of significant elements of the school's leadership and management. This includes the leadership and management of the Early Years Foundation Stage, the sixth form and boarding provision. The key judgement is the effectiveness of leadership and management in embedding ambition and driving improvement. It captures the effectiveness of leadership and management at all levels. It is not derived by amalgamating all the other grades but inspectors will need to assess their significance before finalising the judgement. 

The judgement the effectiveness of leadership and management in embedding ambition and driving improvement is a determining factor in making the judgement about the school's capacity for sustained improvement. 

Please refer closely to the grade descriptors and guidance for inspectors when deciding on a grade. You should include only the minimum amount of detail in support of your judgement. 

A4.1 The effectiveness of leadership and management in embedding ambition and driving improvement 

	
	1
	2
	3
	4

	Grade: The effectiveness of leadership and management in embedding ambition and driving improvement 
	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


A4.2 The leadership and management of teaching and learning 

	
	1
	2
	3
	4

	 Grade: The leadership and management of teaching and learning
	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


A4.3 The effectiveness of the governing body in challenging and supporting the school so that weaknesses are tackled decisively and statutory responsibilities met 

	
	1
	2
	3
	4

	 Grade: The effectiveness of the governing body in challenging and supporting the school so that weaknesses are tackled decisively and statutory responsibilities met 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A4.4 The effectiveness of the school's engagement with parents and carers 

	
	1
	2
	3
	4

	Grade: The effectiveness of the school's engagement with parents and carers 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


A4.5 The effectiveness of partnerships in promoting learning and well-being 

	
	1
	2
	3
	4

	Grade: The effectiveness of partnerships in promoting learning and wellbeing 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


A4.6 The effectiveness with which the school promotes equal opportunity and tackles discrimination 

	
	1
	2
	3
	4

	Grade: The effectiveness with which the school promotes equal opportunity and tackles discrimination 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


A4.7 The effectiveness of safeguarding procedures 

	
	1
	2
	3
	4

	Grade: The effectiveness of safeguarding procedures


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A4.8 The effectiveness with which the school promotes community cohesion 

	
	1
	2
	3
	4

	Grade: The effectiveness with which the school promotes community cohesion 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A4.9 The effectiveness with which the school deploys resources to achieve value for money 

	
	1
	2
	3
	4

	Grade: The effectiveness with which the school deploys resources to achieve value for money 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


Sub-section A5: How effective is the Early Years Foundation Stage? 

The key judgements in the table below are common to inspections of the Early Years Foundation Stage whether in early years settings or in schools. 

The four judgements are: 

	Outcomes for children in the Early Years Foundation Stage 



	The quality of provision in the Early Years Foundation Stage 



	The effectiveness of leadership and management of the Early Years Foundation Stage 



	Overall effectiveness: how well the setting/school meets the needs of children in the Early Years Foundation Stage 




Throughout this section, the phrases in italics link to the themes and commitments which underpin the Early Years Foundation Stage. 

Please refer closely to the grade descriptors and guidance for inspectors when deciding on a grade. You should include only the minimum amount of detail in support of your judgement. 

A5.1 Outcomes for children in the Early Years Foundation Stage 

	
	1
	2
	3
	4

	Grade: Outcomes for children in the Early Years Foundation Stage 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


A5.2 The quality of provision in the Early Years Foundation Stage 

	
	1
	2
	3
	4

	Grade: The quality of provision in the Early Years Foundation Stage 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


A5.3 The effectiveness of leadership and management of the Early Years Foundation Stage 

	
	1
	2
	3
	4

	Grade: The effectiveness of leadership and management of the Early Years Foundation Stage 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A5.4 Overall effectiveness: how well does the setting/school meet the needs of children in the Early Years 

Foundation Stage? 

	
	1
	2
	3
	4

	Grade: Overall effectiveness 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 



	


Sub-section A6: How effective is the sixth form? 

Not applicable 

Sub-section A7: How effective is the boarding provision? 

Not applicable 

Sub-section A8: Summative judgements 

This final section draws together all the evidence and judgements made in the preceding sections of the evaluation schedule. The judgement for Outcomes for individuals and groups of pupils reflects how well the pupils are doing across all of the outcomes. The judgement for The school's capacity for sustained improvement reflects the effectiveness of leadership and management in securing improvement in the past and ensuring the school will continue to make progress. 

These two judgements, alongside the judgements for each aspect of the quality of provision, inform the judgement Overall effectiveness. 

Please refer closely to the grade descriptors and guidance for inspectors when deciding on a grade. You should include only the minimum amount of detail in support of your judgement. 

A8.1 Outcomes for individuals and groups of pupils 

	
	1
	2
	3
	4

	Grade: Outcomes for individuals and groups of pupils 


	
	
	
	


	Please note that this is a summative grade based largely on the grades you have decided upon for the separate outcomes.  You do not need to repeat the information you have provided in those sections. In most cases, you will need to refer only to the grade descriptors for Outcomes for individuals and groups of pupils and state which one best fits your judgements. 

	


A8.2 The school’s capacity for sustained improvement 

	
	1
	2
	3
	4

	Grade: The school's capacity for sustained improvement 


	
	
	
	


	Briefly list your major reasons for deciding on this grade. If you judge that the school is close to a grade boundary, briefly say why you did not select the other grade. 

	


A8.3 Overall effectiveness: how good is the school? 

	
	1
	2
	3
	4

	Grade: Overall effectiveness: how good is the school? 


	
	
	
	


	Please note that this is a summative grade based largely on the grades you have decided upon for Outcomes for individuals and groups of pupils, capacity for sustained improvement and in how effective is the provision. You do not need to repeat the information you have provided in those or other sections. In most cases, you will need to refer only to the grade descriptors for overall effectiveness and state which one best fits your judgements. 

	


A8.4 Important actions for the school 

	Briefly list the most important actions the school needs to take to sustain outstanding overall effectiveness or to make significant improvement 

Please provide information below 

	


Section B: Factual information about your school 

Section B is a record of statistical and other factual information about your school. Where possible, this has been pre-populated for you, using your returns from the most recent School Census. Please check that the information is correct, and amend it if 

necessary. 
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