STAFF SURVEY: THE SCHOOL MANAGEMENT SCALE

(Written by Iain Smith, Jim McCall and Louise Stoll)
Rationale

One measure of the effective school is the rating of the management and leadership climate of the school by its teaching staff.  There is good reason to believe that this provides a link with school effectiveness in terms of pupil outcomes (Sammons et al, 1995; Silins, 1994; Cheng, 1994) although not all the evidence is unambivalent (Leitner, 1994).  Scheerens and Bosker (1997) provide an excellent review of the research relating school management and leadership to school effectiveness (as measured by pupil attainment).  They point to the dearth of commonly used standardised instruments to measure school variables such as management/leadership.  Their meta-analysis of a large number of studies not only points to the importance of school management/leadership as a factor in school effectiveness but helps to define the leadership characteristics which appear critical; these include:

· support for teachers

· shared vision and goals

· participative decision-making, collegiality and collaboration

· a focus on school-based staff development

Administration

The School Management Scale is a simple questionnaire in which the total teaching staff population of a school are asked to rate 17 items on a 5-point scale.  The instructions are to put a score of 0 to 4 against each of the 17 items:

“For each statement, put a score of 0, 1, 2, 3 or 4 against each statement, where the score measures the extent to which you agree that the statement reflects what is happening in your school at this time”.

0 = Strongly disagree, 1 = Disagree, 2 = Uncertain, 3 = Agree, 4 = Strongly agree

The questionnaire should be returned in an envelope without identifying the respondent and respondents should be assured that it is only the whole school scores which are of interest, not the responses of any individuals.

Scoring

For each questionnaire, the individual item scores are added up to give a score for each teacher; and these raw totals for each teacher are then added up and divided by the number of teachers who completed the questionnaire to give a mean score for the school.  The mean score is therefore on a range somewhere from 0 to 68.  (See table overleaf).

Additional notes related to administration and scoring

1. The School Management Scale may not always give dependable results where the number of staff responding is small, eg in a small school or a larger school with a poor response rate.

2. Differential response rates by senior and junior staff will certainly introduce bias in the overall school score: the scale scores from senior management staff are consistently higher.

3. The School Management Scale is highly transparent: it cannot therefore be used as a dependable tool in external audit of the school.  Its major use is as an instrument for school self-evaluation and development; and then only with staff who are assured that the confidentiality of their individual responses will be respected.

Background and Technical Notes

The School Management Scale was produced as part of the Improving School Effectiveness Project (ISEP), a Scottish Office Education and Industry Department (SOEID)-funded project.  The project looked at 80 Scottish schools.  In total, 44 primary schools, involving 655 teachers, and 36 secondary schools, involving 2597 teachers, participated in the project.  These schools are widely located across Scotland, selected so as to be broadly representative of schools in Scotland.
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SCHOOL MANAGEMENT SCALE

0 = Strongly disagree
1 = Disagree
2 = Uncertain
3 = Agree
4 = Strongly agree

	THE SCALE
	0
	1
	2
	3
	4

	1.
There is effective communication amongst teachers


	
	
	
	
	

	2.
Decision-making processes are fair


	
	
	
	
	

	3.
Senior staff are available to discuss curriculum/teaching matters
	
	
	
	
	

	4.
New staff are well-supported in this school


	
	
	
	
	

	5.
Whole-school meetings are worthwhile


	
	
	
	
	

	6.
There is mutual respect between staff and SMT in this school
	
	
	
	
	

	7.
Staff feel encouraged to bring forward new ideas


	
	
	
	
	

	8.
Teachers have a say in topics selected for the school’s staff development programme
	
	
	
	
	

	9.
There is effective communication between SMT and teachers
	
	
	
	
	

	10.
Staff participate in important decision making


	
	
	
	
	

	11.
The SMT communicates a clear vision of where the school is going
	
	
	
	
	

	12.
Staff development time is used effectively in the school


	
	
	
	
	

	13.
Teachers like working in this school


	
	
	
	
	

	14.
Teachers have a say in the school development plan


	
	
	
	
	

	15.
At staff meetings time is spent on important things rather than on minor issues
	
	
	
	
	

	16.
There is regular staff discussion about how to achieve school goals/targets
	
	
	
	
	

	17.
The SMT openly recognises teachers when they do things well
	
	
	
	
	


	INTERPRETATION

Primary Schools

	A score of
	means that the management climate in this school

	57 or more:
	puts the school in the top 10% of schools

	52 or more:
	puts the school in the top 25% of schools

	48 or more:
	is above average ie puts it in the top 50% of schools

	47 or less:
	puts the school in the lower 50% of schools

	44 or less:
	puts the school in the lower 25% of schools

	39 or less:
	puts the school in the lower 10% of schools

	
	

	Secondary Schools

	A score of
	means that the management climate in this school

	47 or more
	puts the school in the top 10% of schools

	43 or more
	puts the school in the top 25% of schools

	40 or more
	is above average ie puts it in the top 50% of schools

	39 or less:
	puts the school in the lower 50% of schools

	37 or less:
	puts the school in the lower 25% of schools

	33 or less:
	puts the school in the lower 10% of schools
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