The governing body’s strategic role

This section is divided into two parts. The first part is for you to analyse your strategic role and the second is to look at ways forward.

Your strategic role is vital in being effective and knowing where your school is going. The governing body has the responsibility, with the headteacher, for setting the aims and direction of the school. The School Development/ Improvement Plan will encompass these aims and this direction. Without a full involvement the governing body cannot be strategic.

To look at this role you need to consider what part you play in this work. For example, are you involved in the process of identifying priorities and deciding how resources are to be deployed?

What does it mean to be strategic?

The governing body will

· Consider the aims and ethos of the school in the planning process

· Have active involvement in the sketching out of plans and policies

· Ensure the SDP/SIP has short-, medium- and long-term views

· Identify targets for the school

· Consider options when making decisions

· Know what is happening in the school

· Keep aware of wider developments affecting education

In order to fulfil this role you will need to take time to discuss the issues facing the school and what priorities to set. You will not be able to do this as a short 10 minute item on the agenda: it may take several hours. The School Development/Improvement planning process is an entirely appropriate place for governors to be involved. You can achieve this by setting aside time at a special meeting to discuss the plan, or join the staff at a staff meeting or as part of a training day. Whatever you do, it is important to be involved, ask questions, make suggestions and above all agree the strategy and direction.  Only then will you and the staff feel that you are all travelling in the same direction. 

The next question sheets ask you to consider how well you do at present and to consider ways forward. The sheets that follow them put forward ways for you to be strategic, and practical ideas to try.

Question sheet for governors on being strategic

The sheet is divided into sections:

· Aims and direction

· The School Development/Improvement Plan

· Target setting

· Resources management

· Ofsted

· Governing body organisation

Please answer these questions on a 1-4 scale with 1 being good and 4 being poor.

Then consider what are the positive parts and what are the weaker parts.

Aims and direction
1
2
3
4

We ensure that the school has clear aims and values







We know the aims of the school well







We refer back to aims when making decisions







We focus on raising standards through high expectations







We know what we think our school will look like in five years







We set aside time to discuss the issues facing us







The School Development/Improvement Plan (SDP/SIP)


1
2
3
4

We understand the SDP/SIP process







We participate throughout the SDP/SIP process







We review what we have done against the SDP/SIP regularly







We are all involved in identifying priorities for the school







We have agreed with the Head the information we will need to monitor the SDP/SIP and school policies







Target setting
1
2
3
4

We believe our targets are realistic







We know what the level of pupil achievement is in our school







We know what the level of pupil achievement might be in our school





We always consider what is best for the pupils







Resources management


1
2
3
4

We always consider alternatives/options when making any decisions





We refer to the SDP/SIP when making financial decisions







We consider Best Value when making financial decisions







We know what our budget is likely to be over the next three years





We have made plans for any increase/decrease in budget







Ofsted and the LEA
1
2
3
4

We have responded to our inspection and know what we have done





We helped prepare the post-Ofsted action plan







We prepared well for our inspection







We know what the strengths and weaknesses of our school are 





We know what the LEA thinks of our school







We receive information from our link adviser







Governing body organisation


1
2
3
4

We organise the work of the governing body to enable us to act strategically





Our committees discuss issues and options connected with their role





We leave detailed discussion to the committees







We know what is happening in our school







We are fully aware of national and local developments







We have a planned programme of policy review







We have consulted all our stakeholders in drawing up our plans







Appointment of staff


1
2
3
4

We have an agreed recruitment process that involves governors





Our governors are trained in selection and interviewing processes





We realise that the appointment of a Headteacher is one of the most important decisions we ever make





We understand the redundancy process and take advice if we may need to make staff redundant







Disciplinary and grievance procedures


1
2
3
4

We have a grievance and disciplinary policy agreed with the staff





We treat all matters in confidence







We have a standing panel to hear any disciplinary appeal







We have governors who are trained in hearing appeals







Analysis of your questionnaire

You will need to discuss your findings as a whole group.

Which parts of the strategic role do you feel you are best at?

What is it that you are doing now that is successful?

Which areas need further work?

What is it that you are doing now that you feel does not work?

Issues for you to discuss

How does the School Development/Improvement planning process work in your school?

To participate fully and fulfil your strategic role you need to consider these processes:

· Governors take part in the review in their committees or as subject-linked governors

· When does the review take place?

· Do the committees review their year’s plan and meetings to consider how they have done?

· Does the Head involve you in the review process?

· The priorities are discussed by everyone

· Do you have a whole governing body discussion?

· Does everyone have an equal input?

· Short, medium and long term objectives are set

· Do you agree what you want for the next year and beyond?

· Does each section of the plan have these three sets of objectives?

· A whole governors meeting is set aside for the drafting of the plan

· Do you give the plan the time it really deserves?

· Do you meet with the staff to discuss the plan?

· The Head and staff work on their detailed plans at the same time as the governing body’s committees

· Does each group spend time working on their part and drawing up costs and timescales?

· The final version is approved by the governing body

· Is the final version a collation of all the work doen by the smaller groups including the governors committees?

· All governors have a copy of the plan

· Do you ensure that new governors get a copy?

· All governors use the plan to monitor the work of the school

· Do you look at the plan before you visit school?

· Do you make notes on the plan?

· Do you use the plan at your committee meetings?

Resources management

How do you make decisions about spending and premises?

You will need to consider these processes:

· Governors consider the budget when putting together the School Development/Improvement Plan and deciding on the priorities for the coming year

· Do you ask the Finance committee to draw up budget options and recommendations?

· Do you discuss the implications of various budget options?

· Do you ask “If we do that, what can’t we do”?

· When making budget decision you ask yourselves what effect this will have on the pupils

· Do you ask the Head to explain the effect of any decision on classroom practice and pupils’ progress?

· Governors consider the issues of Best Value when making all budget decisions

· Are you getting the best value from your resources?

· Do you review decisions and ensure they are having the effect you want?

· Governors have a long -erm view of the school’s finances and have plans to ensure that the any adjustments are made well ahead of time 

· Do you consider roll projections and the effect of any increases or decreases?

· Do you have contingency plans for changes in budget?

· Can you take tough decisions if necessary ?

Target Setting

How should governors be involved in target setting?

You will need to consider these processes:

· Governors analyse the pupil achievement data and other management information

· Do you look at the pupil data?

· Does the Head explain the data as necessary?

· Do you use the management information from the LEA to inform your decisions?

· Governors ask the Head to suggest targets and explain how they have been arrived at

· Does the Head discuss targets with you before a meeting with the link adviser?

· Does the Head explain to you the processes the staff go through to arrive at forecasts?

· Governors give time to discuss targets in their meetings and ask the LEA view of the school’s possible targets

· Do you set aside plenty of time at a meeting to discuss the targets?

· Have you received training on target-setting?

· Do you ask the LEA view of your suggested targets?

· Are your targets challenging?

· Targets are agreed

· Do you agree the targets at a full governing body meeting?

· Governors ask for information at agreed times during the year to help them monitor progress towards targets

· Do you have a planned programme of information required from the Head and staff?

· Do you use this information to help you when you visit school?

· Do you have target monitoring on the agenda of the governing body half way through the year?

Ofsted and the LEA

You will need to consider these processes

· Governors are involved in the drawing up of the post-Ofsted action plan 

· Have you set up a small group to take on this work?

· Have you discussed the Key Issues and how these might be addressed?

· Do you know what resources are available for you?

· Governors monitor the post-Ofsted action plan

· Does every committee and link governor know which part of the plan they need to be informed about?

· Do you receive information on progress on a regular basis?

· Do you take action if things are not going to plan?

· Do you report to parents on progress?

· Governors are aware of the LEA view of their school

· Are you aware of the Link adviser visits?

· Do you receive a report from the Link adviser?

· Do you ask to meet with the Link adviser?

Governing body structures and organisation

You will need to consider these processes:

· Our committee structure allows us to be strategic

· Do you have/need a committee structure?

· Do your committees have a strategic view for their area?

· Do you ask committees to consider options for you and make recommendations?

· Do your committees have a planned programme of policy review?

Action plan for developing the strategic role

Actions to take
Time
Costs
Who

Eg

Ensure that the Finance committee draws up budget options with the Head


March 
1 long meeting = 2-3 hrs
Fin cttee and HT





















