Relationships and communication

Relationships and communication are two of the most important aspects of the work of the Governing body. These aspects are covered in depth and so this section is longer than the others.

It is divided into two parts. The first part is for you to analyse the relationships and communication in your governing body’s work and the second is to look at ways forward. You may wish to take sections this area to work on, as the whole chapter is quite intensive.

In any organisation the relationships between the people are key to effective working. The relationship between the governing body and the school is one that needs to be supportive but challenging. The lay perspective on the work of the school is something that will bring benefit, an outside view and support.  Getting the relationships right is not always easy but with honesty, a willingness to work together and common goals the school and, above all, the pupils will benefit.

The most important relationship is between the governing body and the Headteacher. They need to work very closely together in a constructive and open manner. The Head is the governing body’s main professional adviser. The governing body should be the Head’s main support and source of challenge in the overall management of the school. The Head is responsible for the day-to-day management of the school. The governors, with the Head, are responsible for the overall direction and management of the school 

The channels of communication need to be clear and everyone needs to follow them. All those involved with the school need to feel able to raise concerns, talk through ideas, give praise and be listened to. It is important that people receive the information they need to do their work and that they don’t receive more than they need. 

What does it mean to have good effective relationships and appropriate channels of communication?

The Governing body will need to consider these areas:

· The relationship and communications between the governing body and the Head

· The relationship and communications with the parents

· The relationship and communications with the staff

· The relationships and communications with LEA and the community

· Channels of communication within the governing body

· Channels of communication within the school.

In order to consider these areas you will need analyse what you do now and how you feel the relationships are working. This is a sensitive area and will need openness and a willingness to be constructive. By being honest but supportive you will be able to analyse how you are doing and work on ways forward.

The next question sheets ask you to consider how well you do at present and to consider ways forward. The sheets that follow them put forward ways for you improve the relationships and communications with practical ideas to try.  

Question sheet for governors on relationships and communication

The sheet is divided into sections as follows:

· The relationship and communications between the governing body and the Head

· The relationship and communications with the staff 

· The relationship and communications with the parents

· The relationships and communications with LEA and the community

· Channels of communication within the governing body

· Channels of communication within the school.

Please answer these questions on a 1-4 scale with 1 ‘fully agree’ and 4 ‘completely disagree’.

Then consider what are the positive parts and what are the weaker parts.  

The relationship and communication between the governing body and the Head
1
2
3
4

We have clear boundaries and respect each other as partners







The Head enables us to be strategic, to monitor and to be accountable





We are prepared to take on our strategic and critical friend roles and to be accountable





We respect the professional knowledge and skills of the Head and staff





The Head and staff respect and value the lay perspective of the governors





The Head shares good and bad information with us at all times







We always respect and adhere to the rules of confidentiality and treat information sensitively





We feel the Head is always approachable







The Head finds us supportive







The Head and Chairman work well together







We are able to take concerns to the Head and talk them through





The Head can bring ideas and concerns to us and talk them through 





The relationship and communication with the staff 
1
2
3
4

The staff know who we are







We take positive steps to meet the staff and talk to them







The staff governors are clear about their roles







We value the staff’s knowledge and skills







We make sure the staff know what we are discussing and ask their views





We praise good work and are supportive







The relationship and communications with the parents and pupils
1
2
3
4

The parents know who we are







We actively seek parents’ views and take them into account







We tell parents what we are doing and plans we have







We actively seek pupils’ views and take them into account







Parents are clear about the correct channels of communication







We handle concerns and complaints well







Our Annual Parents’ Meeting is well attended







Parents feel welcome in our school







The relationships and communication with LEA and the community
1
2
3
4

We know who our linked School Development Adviser is and receive information from him/her





We know who to approach in the LEA for advice







The LEA tells us its view of the school’s performance







We have members of the local community on our governing body





The school is used by the community







We promote the school well in the community and have good links





Channels of communication within the governing body
1
2
3
4

All governors know who to ask for information







All governors are clear about who to approach with any concerns







We always receive information on time and read it







We always respect confidentiality and adhere to our corporate responsibility





We have open and honest discussions at our meetings







Channels of communication within the school
1
2
3
4

We know who is responsible for particular areas of the school’s work





The staff are clear about who to approach with concerns and ideas





The staff get on well and are motivated







There is a channel for the pupils’ voice to be heard







Analysis of your questionnaire

As a whole group you will need to discuss your findings.  

Which aspects of relationships in the school do you feel you are best at?

What is it that you are doing now that is successful?

Which aspects need further work?

What is you are doing now that you feel does not work?

Issues for you to discuss

You will need to consider each of the parts of this section to decide on the way forward for you:

· The relationship and communications between the governing body and the Head

· The relationship and communications with the staff

· The relationship and communications with the parents

· The relationships and communications with LEA and the community

· Channels of communication within the governing body

· Channels of communication within the school.

· Governors need to ensure that the relationship and communications with the Head are effective and leading to school improvement

· Do your Head and Chairman meet regularly?

· Can you approach your head on any matter?

· Does your head share difficulties with you?

· Do you support the Head?

· Can you ask challenging questions?

· Is your Head and, are you able to accept criticism?

· What do you do if there are difficulties?

· Governors and the Head need to have confidence in each other

· Is your Head open with you?

· Does your Head always consult you?

· Do you always do what you say you will do?

· Is your Heads professional advice supported with explanation?

· Do you act as professional governors?

· How do you offer praise?

· The governing body and the Head need clear boundaries to work to

· Do you have agreement on what is day-to-day management?

· Does your Head feel that you interfere?

· Do you feel that your head is not keeping you involved?

· How do you resolve disputes?

· Do you get on with your job and leave the Head to do his/hers?

· Governors need to ensure they have good relationships and communicate with the staff.

· How do your teacher and staff governors report back to the school?

· Do you know how your staff feel about heir work?

· Do staff know how to contact you?

· Do you tell the staff about your discussions and ideas for the future?

· Do you consult staff and take their views into account?

· Governors need to monitor the work of the school and visit the classrooms

· Do you have an agreed protocol for visits?

· Do you visit and talk to the staff?

· Do you ensure that you give feedback to staff after a visit?

· Do you ask staff to come to your meetings?

· Do you attend training sessions or staff meetings?

· Governors and staff need to understand their roles

· Do staff know what the role of the governing body is?

· Do you know what you can expect from the staff?

· Do you work with the staff on items like the SDP/SIP?

· Governors need to ensure they have a good relationship with the parents and carers

· Do the parents know who you are and how to contact you?

· Do you tell them what you are doing through newsletters or otherwise?

· Are you approachable and accessible?

· Are you clear about the proper channels that parents need to follow when contacting the school?

· Governors should be aware of parental opinion

· Do you ask parents what their views are?

· Do you make a positive move to encourage parents to tell you what they think of the school?

· What do you do if a parent expresses a negative view?

· Do you encourage discussion at your Annual Parents’ Meeting?

· Is your report interesting?

· Governors need to handle complaints well

· Do you have a clear and published complaints procedure?

· Have you a complaints panel set up?

· Do you try to resolve complaints informally?

· Are parents quite clear as to the proper channels of communications when expressing concerns?

· Do you ensure that all governors follow the proper channels of communication and do not work on their own?

· Have you analysed the complaints to identify any issues?

· Governors need to have a good and challenging relationship with the LEA

· Do you know who your link advisers are for each area of work?

· Do you receive full and informative reports and information from the LEA?

· Does the LEA respond to your concerns or requests?

· Is the LEA approachable?

· Are you aware of any concerns on the part of the LEA about your school?

· Does the LEA provide the training and support you need?

· The school is part of the community

· Does your governing body have members of the community on it?

· Do you welcome the community into your school?

· When making plans for the school do you consult the community?

· Do you publicise the school to the community?

· Channels of communication within your governing body are vital to effective working

· Does every governor get paperwork on time and read it?

· Does the school include governors on any circulation list for newsletters?

· Are you clear where governors’ information is kept and by whom?

· Do you all get copies of committee reports with your papers?

· Do you know who is on each committee and who to approach with a query?

· Do you feel you are kept informed by your Chairman?

· Governors need to know the proper channels to follow

· Are you all clear about how to deal with a parent who approaches you with a concern?

· Do you always abide by your corporate responsibility?

· Do your parent and staff governors know the correct channels they should follow to pass on information?

· Are you clear about how to ask for an item to be discussed at a meeting?

· Good communications within school are important

· Are you clear about who is responsible for which areas of the school’s work?

· Do the staff have a clear line of communication with the Head or Senior Management Team?

· Do you know how staff receive the information they need?

· How is the pupils’ voice heard?

· Is there a well publicised meeting and staff training schedule?

Action plan for developing relationships and communication

Actions to take
Time
Costs
Who

Eg Review complaints procedure and set up panel 


Working group and governing body 
Governor training course
Com-plaints panel


























