Pupils, parents and community

The relationship between the school and its pupils and parents/carers is a crucial one. Only by having a positive working relationship can the support for the education of the children be put in place. Parents have an important role in their children’s learning and will need to work with the school to be sure that the pupils get the right support and make good progress. A friendly school where parents are informed, feel valued and understand what is happening will enhance the education provided. Pupils, staff, and the whole community will benefit. 

Governors have a role here ensuring the school has a proper process for involving pupils and parents and that it is effective. By asking questions of the school, governors can provide challenge if necessary and promote pupil and parental involvement.

The local community is an important part of school life. Some governors will be drawn from the community, maybe local businesses, voluntary groups or the local church. They bring a perspective to the governing body’s work that is important and needs to be valued. Local community members can add to the pupils’ experiences in school by visiting, contributing to school events and promoting school activities. School premises are often used for community events. Your school premises should be seen as a resource for all.

The local community can be seen as much wider than just the locality of the school. Governors and staff may need to consider contact with the press and the use that is made of publicity channels in the area. The press can be a positive, as well as a difficult influence on any school. Publicity needs careful handling and planning.

What does it mean to have good links with the parents and the community?

The Governing body will need to consider these areas.

· The profile of the governors with the parent body

· How parents are encouraged to contribute the their children’s education 

· What information parents receive from the school on pupil progress

· The links between the PTA (if any) and the governing body

· Public relations with the wider community

· The recruitment of governors from the community

· The involvement of the community in the school.

The next question sheets ask you to consider how well you do at present and to consider ways forward. The sheets that follow them put forward ways for you improve your links with pupils and parents and the community.

Question sheet for governors on pupils, parents and community
The sheet is divided into sections as follows:

· The profile of the governors with the parent body

· How parents are encouraged to contribute the their children’s education 

· What information parents receive from the school on pupil progress

· The links between the PTA (if any) and the governing body

· Public relations with the wider community

· The recruitment of governors from the community

· The involvement of the community in the school.

Please answer these questions on a 1-4 scale with 1 ‘fully agree’ and 4 ‘completely disagree’.

Then consider what are the positive parts and what are the weaker parts.  

The profile of the governing body
1
2
3
4

The parents know who we are







Our Annual Parents’ Meeting is well attended







The parents see us in school and at school functions







The parents know how to contact us







Our names are published in appropriate school documents







We have a section in the regular school newsletter







Encouraging parents to support their children’s education
1
2
3
4

We tell parents what the curriculum plans are for their children







We welcome parents to the school







We hold open evenings/days for parents







Parent consultation evenings are well attended







We encourage parents to tell us their views







Our school is a friendly place for parents







We work well with parents when there are difficulties







We tell parents of successes







We always explain new initiatives to parents







We have a Home-School Agreement







Information parents receive from the school on pupil progress
1
2
3
4

We ensure that parents receive good and informative reports on progress





The school encourages parents to attend parents evenings







We explain the SATs and public examination results to parents







Parents know the school’s targets







The links between the PTA (if any) and the governing body
1
2
3
4

We have a strong PTA







We have governor representation on the PTA







We attend PTA events







We ensure the PTA are informed and consulted on our plans







We feel we work well with the PTA for the benefit of the pupils







Public relations with the wider community
1
2
3
4

Our school is well used by the local community







We positively encourage use of our premises by local groups







We advertise school events locally







Local events are advertised in school







We feel we get on well with the local community







We believe the school has a good image in the local area







The recruitment of governors from the community
1
2
3
4

Parent governor elections are contested







We have no difficulty recruiting governors from the local community





Our governing body is representative of the local community







The local community know who we are and how to contact us







The involvement of the community in the school
1
2
3
4

The community uses our school a great deal







We encourage the community to help with activities in the school





The community helps us with additional resources







We ask for community views when we are making plans







We are ambassadors for the school in the community







Taking account of pupils’ views
1
2
3
4

There is a school council







All pupils are enabled to express their views







Pupil views inform our decision-making







We ensure that pupils know how their views have been taken into account
 




Analysis of your questionnaire

As a whole group you will need to discuss your findings.  

Which aspects of parent and community links do you feel you are best at?

What is it that you are doing now that is successful?

Which aspects need further work?

What is you are doing now that you feel does not work?

Issues for you to discuss

You will need to consider each of the parts of this section to decide on the way forward for you. 

· The profile of the governors

· Parental involvement in the school

· Public relations

· The community involvement

· Public involvement

Governors are accountable to parents and need to ensure that parents get information from the school.

· Is your Annual Report written and presented in a parent-friendly style?

· Do you ask the Head to show you examples of reports to parents on their children’s progress?

· Do you attend parent consultation evenings?

· Have you considered a governor “surgery”?

· Are your photos up on the school notice board?

· Do the parents get a plan of what the pupils will be covering each term?

· Do you as governors get a copy of the school newsletter?

· Do you have a slot in the newsletter to tell parents what you do and your plans?

· Do you have an election for parent governor?

· Parental involvement in the school

· Do you support the PTA?

· Do you thank the PTA for their work?

· Do you sometimes visit the school and try to see it from a parents’eye view?

· Is your reception area friendly or a bit like “fortress school”?

· Are parents encouraged to help in the classroom?

· Have you got a good Home-School Agreement and do the parents sign it?

· Do you know what the parents’ views are?

· Public relations

· How often does news of your school appear in the local press?

· Do you invite the press to your school?

· Do you have a clear distinct logo that the local community recognises?

· How do you handle bad publicity?

· Do you invite the community to your events, such as an open day?

· If you are planning major changes do you consult the community?

· How do you handle complaints from the community, such as over car parking outside school?

· Does your school have a website and is it constantly updated?

· The community involvement

· Do you ask local community groups into school?

· Do you have out-of-school activities that the community can join in with?

· Do you know the make-up of your local community?

· Do local firms support your events? eg through sponsorship or additional resources?

· Do the pupils all come from the local community or from further afield?

· Do you know what community groups your pupils and parents belong to?

· Public Involvement

· Have you considered having a school council?

· Are pupils associate members of your governing body?

· Do you ever give pupils questionnaires to complete?

· Does your Home-School Agreement have a pupil section?

· Do you know what the pupils’ views are?

· Do you try to get a pupil’s eye view of the school?

Action plan for pupils, parents and community

Actions to take
Time
Costs
Who

Eg Write to all local groups to invite them to the next school open day 



Postage and copying
Chair of Gov


























