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Introduction and preparatory work

Background to the materials

These materials are part of the Hertfordshire Framework for School Self-Evaluation. They relate to the Ofsted criteria for leadership and management, specifically the governance of the school, assessing the extent to which the governing body:

· Helps shape the vision and direction of the school

· Ensures that the school fulfils its statutory duties, including promoting inclusive policies in relation to special educational needs, race equality, disability and sex

· Has a good understanding of the strengths and weaknesses of the school

· Challenges and supports the senior management team

· Fulfils its statutory responsibilities and is able to account for the performance of the school. 

They are intended to be a tool to help governing bodies review their working practices and to increase their effectiveness in the process of school improvement.

As part of the school self-evaluation process, the governing body needs to take time to evaluate its contribution to the school. Identification of evidence to show effectiveness is vital. Governors need to be fully aware of contents of the Ofsted school self-evaluation form (S4). Such evaluation, with the commitment and co-operation of all involved, will help the governing body be more effective.

The materials have been put together with the help of colleagues, the advisory service and fellow governors. The content is largely based on the three roles of the governing body (page 5 of the Hertfordshire Governor’s Handbook and Planner 2003-04) and the Ofsted Framework 2003. These indicators can be found at the end of the material along with the Ofsted governance judgements.

Recent Ofsted reports have concluded that while governing bodies do contribute to school development, there are some areas of weakness that are common across the country. Research shows that:

· There is a clear association between effective schools and effective governing bodies

· A positive attitude from the Head towards the governing body is crucial 

· Teamwork and an efficient working structure are vital to successful operation

· Careful selection of governors is vital, together with stability

· Governors tend to be those with high levels of professional and educational qualifications

· Effective governing bodies are those which have taken part in training and development.

· Commitment to the school by governors is vital.

Ofsted in their inspection of governing bodies found that there was much good practice and that in general, governing bodies were making a positive contribution. They found that there were two crucial areas of weakness in the work of governing bodies:

· Strategic planning

· The ability of governors to be a critical friend to the school.

The DfES research also highlighted that in schools where governors are effective they are appropriately involved in strategic work and properly involved in monitoring the school’s progress. A positive relationship with the Head and staff is a crucial factor in the success of this aspect of governors’ work. The other crucial factor is the commitment the governors give in time and interest to strategic planning and monitoring. With both these factors right, the work of the governors will be effective.

The materials will help you explore these areas and develop improved ways of working to make your school more effective. Identification of evidence is part of the School Self Evaluation process and governing bodies will need to consider this in working through any section of this governing body self review. These are the most important aspects that need to be most effective.  How do you know?

How to use the materials

The materials are offered as part of the Governor Development and Support programme from School Governance. We suggest the following course of action:

1. Decide as a governing body to subscribe to the package.

2. Contact School Governance and book a facilitated self-review session.

3. Complete and return to us in good time your pre-session questionnaire –these will be collated by the facilitator.

4. Attend the facilitated session held at your school.

During the session:

i. The overall conclusions from your questionnaires will be given to you.

ii. You will be taken through the main areas of the work of the Governing Body, focusing on those areas identified from the questionnaires.

iii. You will agree areas for development and actions to meet targets with the facilitator.

After the session:

i. You will work to achieve the targets through attendance at training courses, in-house training or through work within your school.

The pack is divided up into six areas of work of the governing body. You do not have to work through the pack in any particular order, nor do you have to cover all sections – you can choose the sections that suit you best. It is not intended that there is any timescale to the use of the pack. The first session should be facilitated by School Governance to help you identify areas that you need to work on and to give you an objective view of your practices.

Before you start it is vital that you all discuss the process and ensure you have the commitment from all governors to be there, to discuss and to work on any actions that you agree. This process is essentially a teamwork approach and can only succeed if you want it to. It is also useful for the senior management team and clerk to the governing body to be part of this process.

What will School Governance do for you?

We will:

· provide and analyse the questionnaires

· provide a trained and experienced facilitator

· provide support through the helpline

· tailor-make any in-house training to suit your needs

· encourage you

· visit you to monitor your work

· support you.

The questionnaire

What we need from you is your honest answer to all the questions. It is your perception of your governing body that we are seeking.

Please complete this questionnaire individually. When completed send it to the facilitator who will run your session. 

Please grade your perception on a scale of 1 to 4, 1 being good and 4 being poor

When thinking about the statement please answer in this way 

“My perception of my governing body is that . . . ”

We have listed some examples to help you.


Example 1

When considering the statement on strategic issues, “We have a clear vision for the school”, Dennis Summers graded his governing body as 2.

Dennis’ governors discuss the long-term priorities for the school annually as part of the school development planning process. They also spend time every two to three years discussing the school aims and ethos. These discussions are brief but do happen.

Dennis did not give a 1 as he felt this would only be merited if a longer and  more focussed discussion took place each year.




Example 2

When considering the statement on being a critical friend, “We ask for information to help us monitor“, Jane Smith was considering her perception of her governing body. She graded it 4, ie poor.

Her governing body never asked for information from the Head, the committees, the staff or anyone else.  They totally relied on the Head to tell them. They did not visit school.


Example 3

When considering the statement in the relationships section, “We all understand the channels of communications that should be followed”, Nasim Ahmed gave her governing body a 3.

Several of her governors take up parental concerns with the Head on behalf of the parents rather than referring the parents to the Head. Some governors request information individually, rather than as part of the group. 

Pre-session questionnaire

Please answer these questions on a 1-4 scale with 1 being good and 4 being poor.

Then consider what are the positive parts and what are the weaker parts.

Stategic Role: Helping to shape the vision and direction of the school


1
2
3
4

We have a clear vision for the school.







We keep the aims and ethos of the school under review.







We are involved in setting targets for the school.







We are actively involved in the School Development/ Improvement planning process.





We consider the SDP/SIP priorities when setting the budget.







We consider pupil achievement whenever we make decisions on priorities.





We involve governors appropriately in staff appointments.







We have a clear procedure for staff recruitment and we follow it.





We review our policies through a planned programme.







We know the strengths and weaknesses of our school.







Accountability Role: Accounting for the performance of the school 
1
2
3
4

We check we are meeting our legal responsibilities in all areas.







We provide full information about what we do.







We know who we are accountable to.







We actively seek opportunities to explain the school’s plans and progress to the parents.







We fully appreciate our role in reporting on pupil achievement, the curriculum, our policies and the effective use of resources.







We welcome challenge from parents and others.







We have a good understanding of our complaints procedure.







We deal with complaints well.







We know how to handle exclusion appeals and do so well when necessary.





We know who is accountable to us.







We have clear and agreed delegation to the Headteacher and to any committees.





Critical Friend Role: Having a good understanding of the strengths and weaknesses of the school; challenging and supporting the Senior Management Team


1
2
3
4

We know what is distinctive about the work of our school.







We monitor the implementation of the SDP/SIP regularly.







We evaluate the impact of the actions in the SDP/SIP.







We have a visits programme to help us monitor.







We have agreed procedures for monitoring the budget.







We regularly review pupil attainment data.







We review wider pupil achievement at least once a year.







We take into account what the LEA tells us about our school.







We ask for information to help us monitor properly.







We offer praise and thanks frequently.







We all pursue the interests of the school and not of ourselves.







We are not afraid to ask challenging questions.







We always act as ambassadors for the school.







We attend school functions frequently.







Organisation and management of the governing body


1
2
3
4

We have well attended governing body and committee meetings.





We have clear agendas for governing body meetings.







We have clear agendas for committee meetings.







We always receive information at least seven days before meetings.







We have a planned programme of meetings and work.







We always get clear minutes of committee meetings.







We have a planned programme of development and training for the governing body.





We keep discussions to those matters that are important.







We ensure all views are taken into account and we all have a chance to participate.





We have an effective Chairman.







We have an efficient clerk to the governing body.







We have efficient clerking for committees.







Relationships and communication


1
2
3
4

We all feel involved in the work of the school.







We enjoy our work as governors.







We always feel welcome at the school.







We have a good relationship with the Head and staff.







We all understand the channels of communication that should be followed.







We all respect confidentiality at all times.







We all abide by our corporate responsibility at all times.







We do not allow anyone to dominate meetings.







We have a Head who is always willing to help and communicate with us. 





We have a good relationship with the Senior Management Team.





Pupils, parents and community


1
2
3
4

We actively seek pupils’ views and they inform our decisions.







Our parents who know who we are and how to contact us.







We actively seek parents’ views and they inform our decisions.







We listen to parents effectively.







We have governors who are representative of the community.







We recruit governors from the community easily.







We work well with the community and they feel welcome in our school.





We make an effort to tell the community about our school.







And lastly . . .  
1
2
3
4

We feel we make a positive difference.







Now finally if you have any comments you would like to add please put them here. All information on the form will be analysed and used to facilitate the session.

You can put your name here if you want to but you do not have to 

Name…………………………………………………….

Comments

Our main issues

The main issues for our school are
Outside influences

Eg. Falling pupil achievement in Key Stage 1/3.


Falling pupil numbers. Teacher shortage.

The main areas we need to develop as a governing body are 
Obstacles

Eg Our Critical Friend role.


Eg Staff feeling doubtful

Difficulty in understanding the data.

First thoughts on areas for development as identified in the questionnaire

What do we need to do?
What can we do?
How can we do it?

Analyse data annually.

Discuss forecasts for pupil achievement.


Ask Headteacher for data analysis.

Put data analysis on agenda for November meeting.
Plan our agendas for the whole year.













Governing Body Action Plan to address the areas for development identified in the questionnaire.



Objective

What are we aiming for?
Action planned

What are we going to do?
When
Who
Costs
How will we monitor?


How do we know we’ve done it?
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