GOVERNING BODY SELF-REVIEW
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Appendix 1

Judgements on governance from the Ofsted Inspection Handbook 2003

Very good (2)

Creativity and dynamism in reflecting upon performance, promoting change and capitalising on links with the local community suggest excellent (1) governance.
The governing body makes a major contribution to the leadership of the school, including its sixth form, and its successes. It is fully involved in strategic planning and formulating policies, and supports staff in implementing them. Governors keep in close touch with the school’s work across all stages, and this cements the partnership between the governing body and the school. The pattern of the governing body’s work meshes well with the school’s development cycle, so that both are very influential. Governors are well aware of the school’s strengths and weaknesses and deal with them openly and frankly, contributing fully to development planning. Performance management procedures are very effective and are monitored closely by the governing body.



Good (3)
The governing body influences the work of the school and its policies through challenge and support. It has a good grasp of the school’s strengths and weaknesses and has a significant, strategic influence in leading .the school’s development, with a clear focus on raising standards and improving the quality of provision. The governing body is prepared to take difficult decisions where necessary. It is well organised and it improves its own performance through appropriate development activities or training.



Satisfactory (4)
The governing body ensures that the school meets its statutory responsibilities, and has clear aims and policies. Its performance management policy operates effectively. Corporately, it sets an overall direction for the school and formulates policies that reflect the individual character of the school. It reviews performance data to monitor the whole school’s work and its recommendations for action are followed up. All governors understand their role and any specific responsibilities. There is a businesslike relationship between governors and senior staff in leading the school.

Unsatisfactory (5)
The school fails to meet one or more statutory responsibilities and lacks some of the policies that are required. The governing body relies too heavily on the headteacher. Although they are supportive, governors play a slight part in leading the school and do little to hold the school to account. Their work lacks focus and influence. They have insufficient knowledge of one or more of the stages. There is little corporate agreement about the school’s strengths and weaknesses. The governing body has a limited grasp of the performance of the school and only modest effect on its development.



Poor (6)

High vacancies, poor attendance, hostile relationships and almost total reliance on the headteacher are indications of very poor (7) governance.
Important statutory responsibilities are not met. The governing body is remote from the school. Relationships between members of governing body or between it and the senior staff are at best indifferent and may he hostile or acrimonious. Governors’ business is badly organised and their conduct presents a barrier to school improvement. Governors are largely unaware of the strengths and weaknesses of the school and, in particular, of the effectiveness or otherwise of its senior managers. They have a limited influence on the work of the school. The governing body presents no challenge. Standards and quality are not assured and it fails to set a clear direction or priorities for the school’s work.



Source: Ofsted Handbooks, 2003

Appendix 2

The three roles of the governing body

The DfES states that a governing body has three roles:

· Strategic

· Critical Friend

· Accountability.

Strategic Role

To be strategic, governors need to:

· ensure that the school has clear aims and values that are supported by the whole school community

· ensure that these are evident in the day to day operation of the school

· focus on raising standards of achievement, establishing high expectations and promoting effective teaching and learning, so that pupils achieve to their potential

· decide with the head, staff, pupils and parents the direction of the school through the school development planning process

· ensure that the resources the school receives are directed to the schools priorities as determined in the school development plan

· help to set and keep under review the policies that provide a broad framework within which the head teacher and staff should run the school

· ensure that there are systems in place to check that progress is being made towards targets and that evidence is gathered

· use that evidence to review overall progress against targets, to see whether policies and practice are effective, and to check on their school’s achievements and progress over time and in comparison with similar schools

· take advice on all of this from the head before making their own decisions.

The governing body should be one of the key players in the school development/ improvement planning process. Governors should be involved in the review of the current plan and the drawing up of the priorities for the coming year. Detailed plans are normally drawn up by the headteacher and staff. Committees of the governing body can draw up detailed plans for their area, eg premises development. Through this process the governing body can be clear about the direction of the school, the allocation of resources and the monitoring processes that will help ensure that plans are implemented and effective.

Critical Friend Role

In this role, the governing body

· recognises and celebrates the achievements of the school

· knows where the school is not achieving as well as it could

· provides support and encouragement when strategies to bring about improvement are being explored

· strikes an appropriate balance between support and challenge.

The Critical Friend role involves monitoring and evaluating how the school is progressing. Governors need to build a trusting relationship with the headteacher and staff in order to achieve this.

Monitoring

· gathering evidence to show what progress has been made towards agreed targets

· using the School Development/Improvement Plan to know what actions are to be taken and to know the expected outcome
· asking questions about progress and challenging when necessary to ensure objectives are met

Evaluation

· making judgements about the results of progress;

· ensuring that action is taken when concerns are identified;

· use a searching analysis of the pupils’ achievements to provides a focus for the 

evaluation of teaching and learning.

Note: It is not the role of governors to make judgements about teachers; however, it is the governors’ role to ensure that monitoring of teaching takes place and the necessary actions are taken to develop and support the quality of teaching.

Governors’ Visits

Agree an annual programme so that each governor can visit at least once in the year. Set a focus for each visit linked to School Development/Improvement Plan (SDP/SIP) policy review and/or the monitoring programme.

Remember – it is important to agree a protocol for governors’ visits. Governors should not visit the school during the working day unless they have been acquainted with the agreed protocol.

Accountability Role

To be accountable governors:

· are required to conduct the school with a view to promoting high standards of educational achievement

· have the right to discuss, question and refine proposals and should respect the professional roles of the head teacher and other staff, and their responsibilities for the management of the school

· must be prepared to account for the school ’s overall performance and to explain its decisions and actions to anyone who has a legitimate interest.

The governing body will need to account to the whole school community for the performance of the school. The Annual Parents’ Meeting and report enables parents to question the governing body and hold it to account. The governors must ensure that the prospectus is up to date and available to all.

Headteacher’s report to the Governing Body

Headteachers and governors need to be clear and agree what information will be valuable in the headteacher’s report. The following questions may be worth discussing in a governing body meeting:

· Does all the information in the report help the governing body fulfil its role?

· Does the headteacher’s report give information about progress in relation to the SDP/SIP?

· Does the headteacher’s report give an evaluation of the impact of the actions in the SDP/SIP?

· How does the headteacher raise issues which require discussion or decision?

The governing body will need to agree with the headteacher the information they require in order to fulfil their roles. A large part of this will come through the Headteacher’s report. This report should be largely based on information that enables the governors to know what progress has been made in implementing the school development/improvement plan.

Where governors make a difference . . .

Governors are clear about the aims of the school, and the values they wish to promote

· The governing body committees have clear terms of reference, and a coherent programme of meetings

· Governors bring a wide range of expertise and experience

· Governors seldom miss meetings

· The chair of governors gives a clear lead

· Meetings are chaired well

· Meetings are efficiently clerked

· There is a clear School Development/Improvement Plan, understood and ‘owned’ by all, which focuses on improving the school

· Relationships between the governors and the staff are open and honest

· Governors’ training is linked to the school’s priorities and the needs of individual governors

· All governors are clear about their role

· The school’s documentation is systematically reviewed

· Governors have rigorous systems for monitoring and evaluating the school’s work.

Source: The Hertfordshire Governor’s Handbook and Planner 2003-2004

