School Management PROFILE: CHECKING YOUR EVIDENCE

The profile produced by the Management Information Unit for all Hertfordshire schools provides an indication on how you compare with other schools in your sector and give an indication of how your decisions compare with countywide practice.

Comparisons with schools of similar size/structure on such items as expenditure, staffing levels, etc, can highlight areas which merit further review.

This tool is designed to help schools to record comparisons with similar schools against the management information and to record areas which warrant further investigation.

Some of these comparisons may also be made on a national basis through the use of PANDA reports and, for those recently inspected, PICSI reports.

These comparisons provide helpful contractual information for headteachers, senior staff and governors prior to the preparation of the budget and the school development plan.


	
	Similar to average
	Acceptable variation
	Needs further investigation

	Pupil numbers
	
	
	

	Pupil absence figures
	
	
	

	Free school meals entitlement
	
	
	

	School capacity ratio
	
	
	

	Pupil distribution by year group
	
	
	

	SEN profile
	
	
	

	Statemented pupils
	
	
	

	Teaching staff percentage of budget
	
	
	

	Non teaching staff – percentage of budget
	
	
	

	Clerical staff – percentage of budget
	
	
	

	Classroom assistants – percentage of budget
	
	
	

	‘Other Staff’ – percentage of budget
	
	
	

	Premises – percentage of budget
	
	
	

	Supplies and services – percentage of budget
	
	
	

	Support services – percentage of budget
	
	
	

	Other non-pay – percentage of budget
	
	
	

	Contingency – percentage of budget
	
	
	

	Year end balance as percentage of budget
	
	
	

	Year end balance in absolute terms
	
	
	

	Reasons for holding balances
	
	
	

	Energy and water per square metre
	
	
	

	Repairs and maintenance per metre
	
	
	

	Funding per pupil
	
	
	

	Average budgeted cost per teacher
	
	
	

	Number of teachers
	
	
	

	Turnover of teaching staff
	
	
	

	Age profile of teaching staff
	
	
	

	Long term sickness – absences of teachers
	
	
	

	Short term sickness – absences of teachers
	
	
	

	Pupil teacher ratio
	
	
	

	Average class size
	
	
	

	Mixed aged classes
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