PUPIL INTERVIEW: TARGET-SETTING

Purpose of instrument

· to evaluate a pilot project on target-setting;

· to assess how widespread is the practice of target-setting in the school.

Advice on administration

The interview can be administered to single-gender or mixed-gender groups of three or four students in the same year, and is suitable for the whole secondary range.  The schedule can be administered by a teacher not known to the group, or another adult.  It is best undertaken in a quiet area away from the classroom.  Interviews take about 20 minutes, so about 18 groups can be interviewed in the course of a normal school-day.

Some comments on findings

There is often some inconsistency in the implementation of school-wide initiatives, with practice falling off after Years 7 and 8.  There may often be little evidence of teacher-student negotiation of targets.  Working practices requiring a degree of bureaucracy, for example the filling in of individual student work planners, often fall into disuse in Years 9 and 10, due in part to teacher reaction to student apathy.

Sixth formers often see the value of such practices retrospectively, and are largely an untapped source of propaganda for justifying initiatives like target-setting to younger students.
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PUPIL INTERVIEW: TARGET-SETTING

1.
Are targets explained clearly to you at the start of each lesson?

2.
Do you know what you have to do to achieve these targets?

3.
Are you involved in setting your own targets?

4.
How do you know when you’ve achieved a target?

5.
Are targets always achievable?

6.
How do you record the achievement of a target?

7.
Are long-term targets set?
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