BEST VALUE QUESTIONNAIRE

	As part of the School Development Planning Process do you:
	

	
	Yes
	Partly
	No
	Action needed

	i)
	Ask how and why a service is provided and consider the use of alternative providers?

Internal (within school) – eg
-
class organisation


-
curriculum visits


-
minor repairs

External – eg
-
purchase of HCC traded services


-
IT support agreements


-
major contracts


	
	
	
	

	ii)
	Compare performance against other schools taking into account the views of parents or pupils?

eg
-
use of Management Information publications


-
use of the PANDA


-
feedback from parental meetings/correspondence


	
	
	
	

	iii)
	Have mechanisms in place to consult parents, pupils and other stakeholders?


	
	
	
	

	iv)
	Have a regular schedule of service and contract review, as set out in Section 16 (page 6) of the Financial Regulations and Standards Handbook?


	
	
	
	

	Do you have or are you developing a framework of performance indicators and targets that take into account national and Hertfordshire requirements?


	
	
	
	

	Within your School Development Plan do you have:



	i)
	A summary of objectives and strategy for the future?


	
	
	
	

	ii)
	Forward targets on an annual and longer term basis?


	
	
	
	

	iii)
	Description of the means by which performance targets will be achieved?
	
	
	
	

	iv)
	A report on current performance?


	
	
	
	

	Are the financial roles and responsibilities of the governing body, its committees and school staff regularly reviewed to ensure security and control of the school systems and processes?


	
	
	
	

	Are there effective monthly processes within the school to ensure that finance information (including pupil intakes) is scrutinised regularly?


	
	
	
	

	Are there processes to ensure the recommendations of auditors are fully implemented?


	
	
	
	


(This is the form which is normally attached to the school approved budget return).
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