Assessing the quality of feedback (lesson observation)

	Points to observe
	Notes

	There is sensitivity about the messages being delivered.  (For example, through tone, body language, good eye contact.)


	

	The messages come across clearly and in a way which is helpful to the teacher.


	

	Strengths as well as weaknesses are emphasised.  The right balance is struck.


	

	Difficult messages are delivered sensitively but confidently.


	

	There is an appropriate response to questions, comments etc from the teacher.


	

	Overall the feedback should give the teacher a clear indication of his or her strengths and a clear target for improvement.
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