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National eCAF (NeCAF)
Fact Sheet for Schools
What is National eCAF (NeCAF)?
National eCAF (NeCAF) is simply an electronic version of the standard paper CAF process already being used across Hertfordshire. NeCAF will enable authorised, trained practitioners from different sectors of the children’s workforce to electronically store and share CAF information quickly and securely, and to work together to build a holistic picture of a child or young person’s needs.

A single system for cross-border, multi-agency working

Children with additional needs often need support from more than one agency and from more than one local authority area, which is why cross-border, multi-agency working is so important. 

Currently in Hertfordshire, CAF information is paper based. One of the advantages of NeCAF is that it is not limited to operate within single local authority areas, like the current paper CAF process is. This means that practitioners can use NeCAF to work together across borders and agencies, improving the service experience and continuity of care for children, young people and families who move locations or use multiple services in different areas.
Some benefits of NeCAF

· More secure, faster sharing of the most up-to-date CAF information (where appropriate) reducing the need for children, young people and families to repeat their story 

· Facilitates cross-border, multi-agency working, enabling practitioners to build a more holistic picture of a child or young person’s needs

· Improves the service experience and continuity of care for children and families accessing services across different areas
How will NeCAF work?

NeCAF will guide practitioners through the standard CAF process they are already familiar with: its user friendly screens are closely aligned with the latest recently issued CAF form.
With the informed and explicit consent of a child or young person (or their parent/carer where appropriate) a practitioner will enter information gathered through the CAF process, together with any agreed actions to meet the additional needs identified. Other authorised practitioners supporting that child or young person can view this information and update their own actions and enter relevant information onto the NeCAF system.

Messages can be sent securely within the system and alerts can be set to notify members of Team Around the Child of review dates, updates, actions and many other functions.

Access and security

NeCAF will be fully compliant with national and international standards for secure information management. Practitioners will only be able to have access to information about a child or young person they are specifically working with, and only after the informed and explicit consent of that child or young person (or their parent/carer where appropriate). 
NeCAF users will have completed training and undergone identity checks and enhanced Criminal Records Bureau disclosure. 

In addition, before any practitioner can have access to NeCAF, their agency will need to achieve organisational accreditation.
The NeCAF implementation team will work with you and you organisation to guide you through the process of becoming an accredited NeCAF user.

NeCAF timing

NeCAF is being implemented in a phased approach, beginning with Broxbourne. Wider deployment will then begin from Sept 2011. 
NeCAF and schools

We recognise that schools play a key role in the CAF process and are instrumental in helping promote the outcomes of children and young people.  
If you would like to register your interest in NeCAF or for an informal discussion on what this means for you and your school please contact Joella Scott, Implementation Manager on joella.scott@hertscc.gov.uk 
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