School IT Systems Support

Case Study 


Behaviour Management 
Simon Balle School
Simon Balle School began using the Behaviour Management area of Sims .net in September 2008.  The following is an extract from the schools ‘Ready for Learning Report’ that they are planning to produce termly.  This was their first report since they began using Sims .net to record Achievement and Behaviour.  It sets out what they hoped to achieve by using Sims .net to record and analyse the Achievements and Behaviour incidents in their school.  Pupil names have been removed and replaced by Pupil Name in the document.
Ready for Learning Report

Achievement and Behaviour report September – December 2008

For the attention of all teachers, School Parliament (summary), S.L.T and the Behaviour Governor.

Rationale 

We aim for all our students’ to feel part of our school community and strive to reach their full potential. We are trying to create a culture of learning where everyone feels supported.

Context

From September 2008 we decided to track all of our sanctions and credits electronically. Although some sanctions were electronically tracked we had no idea of the number of smaller sanctions, for example lunchtime detentions and one hour detentions given out.  Theoretically a student carrying out low level disruption around the school may not be picked up by Heads of Year and Heads of Department. 

Our whole school reward system was done by hand and was hard to administer, track and monitor. This in my view was making a negative impression to the students. 

We had external training for all staff and follow up sessions with Mel Salter (data administrator). If the system is deemed to be a success we would like to extend the system and use Sims to its full potential.

Aim

The aim of this report is to monitor the following:
Behaviour

· The numbers of students receiving sanctions.

· Identify if these students come from a particular section of our community, for example a particular gender or whether they are ‘vulnerable students’.

· To identify what part of the day causes most disruption and the subject area they occur in.

· To put in place appropriate measures in place as a result of this report.

Achievement

· To monitor the number of credits being given out to each year group.

· To monitor the number of students receiving credits and which section of our school community they come from.

· To ensure all departments and teachers are using the whole school system.

We hope by having systems in place to monitor students we can have an impact on their learning.  I also hope to see an improvement in terms of the numbers of sanctions given out and what they are given out for. 

For credits I hope that more are given out to a wide range of students and we see an impact in terms of their motivation to succeed and in their achievement.  I also want the system to be supported by both staff and students so it becomes embedded in our ethos.

Achievement (Credits System)

Total numbers given out

	Year
	Total number of Credits

	7
	1619

	8
	1783

	9
	1571

	10
	379


At Key Stage 3 the amount of credits given out was a real improvement from last year.  Numbers are fairly even across the year group with most being in Year 8.  Staff feel the new system is quick and easy to administer and enables all staff to track their own credits.  As a line manager it is easy to track a department or a year group. 
The big concern is still Key Stage 4. Many believe their big motivation is the examination but some students need more motivation, especially those who find it hard to access G.C.S.E’s.  In consultation with the Head of Year we decided to lower the tariff for Year 10.  Year 11 were on their mocks but the data is even lower.  The one concern that staff do have is that they cannot put credits on at home when marking books and so often forget.

Rewards

In discussion with Heads of Year we decided to set the following criteria for gaining credits at Key Stage 3.

	Number of Credits
	Reward

	10-15 credits
	Entered into a tombola to receive £50 in vouchers

	15-20 credits
	£5

	20-30
	£10

	30 and above
	£15


Numbers of students reaching the target number of credits

	Number of Credits
	Year
	Number

	10-15 credits
	7

8

9
	44

45

45

	15-20 credits
	7

8

9
	16

24

18

	20-30
	7

8

9
	2

15

3

	30 and above
	7

8

9
	0

3

0


The rewards were given out at the informal assembly.  From looking at the total numbers a lot of students received a prize.  I feel it is a significant proportion.  All the other students gained at least one credit and their progress will be tracked against behaviour and via forms.  In some cases their poor attainment in terms of credits is due to their poor attendance e.g. Pupil Name (2 credits) and Pupil Name who never does his homework (5 credits).

It is worth remembering this form of recognition to our students is only part of a bigger package.  For examples students making the most progress in each Year group have a rewards party with S.L.T and the H.O.Y’s.  Departments also have their own rewards, for example M.F.L give out medals and Art give out awards.
Students getting a reward in each year group

	Year
	Number of students
	Percentage of the students

	7
	62
	39%

	8
	87
	54%

	9
	66
	41%

	10
	160
	100%


For Year 10 we lowered the tariffs:

	Criteria
	Number of students

	0-5 entered into the tombola
	129

	5-10 CREDITS - £5
	28

	10 + Credits - £10
	3


Money going to each Year group

	Year 7
	£150

	Year 8
	£210

	Year 9
	£150

	Year 10
	£150


The reward is in Tesco Vouchers which was chosen by the School Parliament.

Breakdown

Most rewards in all year groups were given out for excellent effort and then for homework.

Via forms

It could be argued that it is still a lottery that the amount of credits you receive depends upon the form you are in.  The forms who have received significantly lower numbers of credits across the board are:

Year 7 – 
Generally pretty good.
Year 8 – 
One form (131) significantly less than the other forms

Year 9 –
Two forms identified as less than the other forms.

Via Gender

	Count of type
	Gender
	

	
	Male
	Female
	Total

	Excellent effort
	456
	574
	1030

	Academic
	1951
	2019
	3970

	Outstanding Homework
	165
	192
	357

	Outstanding work
	94
	97
	191

	Choir
	1
	1
	2

	Other
	52
	35
	87

	Academic Merit Achievement
	25
	15
	40

	Club
	0
	1
	1

	School Orchestra
	9
	11
	20

	Grand Total
	2753
	2945
	5698


Evidence shows that the female students are receiving slightly more merits but there are no real concerns. Most behaviour is however from the boys so this could be expected.

Ethnicity

· White and Black African – 2 students (11 and 7 credits)

· Any other black background – 1 student (12 credits)

· Indian – 1 student Year 11 (1 credit) Few given out in the year.

· Any other ethnic group – 4 students (7,22, 3 and 6 credits) The student gaining 3 credits is in Year 11

· Chinese – 3 students – (7,3 and 3 credits). The latter 2 are in Year 10 and 11)

· White Irish – 2 students (13 and 10 credits)

· White and Asian – 3 students in Key Stage 3 – (9, 1 and 2 credits) One is a school refuser but certainly needs monitoring

SEN

Statemented Students

A total of 145 credits were given out to 13 students. 

7 out of the 13 have gained a reward (54% which is above the average) Pupil Name 

 in Year 11 only gained one but this low number was seen by the whole year group.

SA+

14  out of 31 received an award (45%)  with the top two students on 20  

Gifted and Talented

Above the average (no problems)

Free School Meals

In line with the rest of the year group. Some notable successes include 
Pupil Name – 15 credits, 
Pupil Name 12 credits, 
Pupil Name 12 credits and 
Pupil Name 10 credits.  

Monitoring to be done in the next report to see if anyone gets to the higher rewards.
By subject

It is hard to assess how many staff give out as it depends on the number of classes taught and how many times a week they have them.  H.O.D’s are to be asked for their support in tracking their department, as consistency and transparency is our goal.  In terms of departments the highest are History (764 credits), Science (733 credits) and English (677 credits). The lowest are I.T (92 credits), Drama (94 credits), Citizenship (109) and Music (126).

Further improvements to be recommended

· The number of credits to be put on the end of year report.

· Streamline the options for what the credit was given out for to aid data analysis.

· Ensure all staff are aware of how to bring up data on achievement and behaviour .

· Get H.O.D’s to ensure their department are giving out credits.

· Go back to the School Parliament to look at Key Stage 4 rewards.

· Look at the type of rewards being given out.

· Closer tracking of the numbers of credits given out to those who are of low attendance or potential school refusers.

Overall real progress has been made in the whole school credit system. M.M to present findings to the School Parliament and get advice on how to take it further. 

Behaviour Management

This year it will show an increase in the total number of sanctions because we now track lunch and after school detentions. I feel an electronic system means more students are also being picked up for failing to attend detentions. 

Total numbers

	Year
	Number of sanctions

	7
	180

	8
	556

	9
	449

	10
	363

	11
	626

	Total
	2174


From looking at the data it seems that behaviour is declining, but that is not the case. When the figures are broken down a large proportion are for issues with homework and failing to attend the first detention (In year 11 it is over half!). There are less instances of disruption in the classroom and the overwhelming impression I get from staff is that behaviour has improved from last year.

From the figures above the following are for homework:

	Year
	Failure to do homework / coursework
	Missing the initial detention

	7
	70
	6

	8
	232
	79

	9
	156
	62

	10
	151
	50

	11
	293
	100


Missing any sort of detention is picked up by the system and this could account for the rise in the figures. It still however needs to be monitored but I anticipate the numbers will soon start to fall. 

More serious sanction administered

	Type
	Autumn Term

	Yellow call out (removed from class and returned)
	8

	Red call out (removed from class and one hour given)
	30

	Hoy
	164

	SLT (2 hour detention with M.M)
	47

	Isolation
	9

	Fixed Term Exclusion
	7


All were white British. 5 have a special educational need and only one is female.
Isolations

	Type of behaviour
	Numbers

	Physical aggression
	2

	Verbal aggression
	5

	Persistent disruption in class
	0

	Bullying
	0

	Other
	2

	Total
	9


Isolation is still running from 2-6pm. In special circumstances we may run it during the school day but this requires more personnel.

Students causing the most concern

These students are largely different to the group identified in July 2008. This shows the impact of the strategies.

Comparison to last year Academic Year

	Type
	Autumn
	Spring
	Summer

	Yellow call out
	19
	7
	6

	Red call out
	26
	15
	0

	Hoy
	141
	95
	118

	SLT
	37
	27
	32

	Isolation
	25
	8
	11

	Fixed Term Exclusion
	6
	4
	6


Call outs are down from last year and the biggest offender is Year 11 (24 in total). Isolations are significantly down and HOY detentions and SLT detentions are slightly up. In general it is an improvement in terms of data and the atmosphere and learning environment around the school.

P.S.P’s

One student Pupil Name is coming to the end of their P.S.P. They will pass but we are looking to reduce their timetable in school with the help of our E.S.C. 

Curriculum provision

We are looking at a different curriculum provision for Pupil Name in Year 10 (Essex Training – Vocational training) as they are at risk of becoming a school refuser. I have a meeting with A.H, L.F, T.D, C.H and S.L.T after the year 11 mocks to look at the curriculum of other students. Pupil Name (Year 10) may be able to do hairdressing at college to help get a head start in future career.

Breakdown of data

Gender

	Year
	Male sanctions
	Female 

	7
	116
	64

	8
	434
	122

	9
	365
	94

	10
	285
	78

	11
	440
	186


Evidence suggests that in terms of sanctions across the board boys are getting in more trouble with girls. M.M to meet with H.O.Y’s to discuss issue.

Time of the day

Looking at simply disruptive behaviour in the classroom the best time of day is period 1 and the worst is Period 5. This is to be expected. Period 2 and 4 also have instances of disruption.

Via ethnicity

· White and Black African – 2 students (4 and 5 sanctions).

· Any other black background – 

· Indian –.

· Any other ethnic group – 4 students (3, 19, 3 and 2) The female getting 19 sanctions is in Year 11. A significant proportion are for lack of coursework.

· Black Caribbean – 1 Student (5 sanctions)

None of the figures are above the average.

Via Forms

The most sanctions were given out to the following forms:

	Year / Form
	Number of sanctions

	7 form name removed
	57

	8 form name removed
	151

	9 form name removed
	104

	10 form name removed
	95

	11 form name removed
11 form name removed
	135

131


M.M to see H.O.Y’s and Form Tutors to get closer monitoring and constant feedback to tackle any issues as they arise. Investigations need to be done to see whether there are a few persistent offenders or if it is a wide range of low level disruption.

Via Departments

Giving out the most detentions are the I.T. department (167 sanctions), Maths (145 credits). I.T give out some of the lowest number of credits. M.Mto see ARG.

S.E.N

As you would expect a lot of the students receiving a fixed term exclusion had a special educational need. What is important is the package you put around the child to support and manage their behaviour. M.M to discuss with L.F to see if the provision needs adapting.

Via gifted and talented

Homework received 89 sanctions, missing coursework 32, inappropriate behaviour 23 instances, forgetting books 23 instances. The big focus seems to be getting homework in. There was only one sanction connected to the quality of the work.

Proposals to move forward

· Failure to do homework is becoming a bigger issue. 

· All staff to get students to show planner on the way out to ensure it is in the diary.

· Have the library open after school (manned by S.L.T) for those who have not handed it in.

· An audit to take place of how many students are persistent offenders. Those who are need to go on homework report. Parents need to be informed so they can be more pro-active.

· Coursework is being heavily monitored.

· Students on report to be highlighted on the register. Reports will soon become electronic.

· M.M to ask H.O.Y’s to see, put in place strategies and track their top 5 worst offenders.

· M.M to see H.O.D’s and distribute data.
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