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Hertswood School
Behaviour

The school opened in September 2000.  It was an amalgamation of five schools in the area which were closed down, two higher and 3 middle schools.  It is a split site school with an Upper School consisting of Years 10, 11, 12 & 13 and a Lower School of Years 7, 8 & 9.  It serves a very definite local community within which there are very different expectations and different values.  The school aims to provide an ‘oasis of high standards and educational aspirations within Borehamwood.’ 

Neil Kenny joined the school as Deputy Headteacher eighteen months after it opened.  It was obvious that there were behaviour issues and his focus was to monitor what was already being done in the school.  He wanted to identify what the specific issues were and devise a way of supporting the learners and teaching colleagues to improve behaviour.  A file was kept of the number of times Senior Leadership were called to a lesson.  Behaviour sheets were also used that staff filled in on paper and these were then entered into Sims.  Reports from this data allowed him to pinpoint the root cause of the behaviour issues in the school.  Lack of respect for staff and fellow learners was identified as the main factor behind most of the behaviour issues.  Analysis of Exclusions data entered in Sims identified that out of the one hundred or so exclusions all but two students were on the SEN Code of Practice.
Logging behaviour incidents gave them the information to identify the problem areas.  How to support the learners to allow them to improve their behaviour was the next challenge.  Neil wanted to ensure that all learners were offered fast and rapid appropriate support.  Outside agencies were invited to a conference to see what support they could offer.  The school wanted the students to get more efficient streamlined support.  They adopted the phrase ‘working together’ when communicating with students and parents.  They set down one clear guideline that violent behaviour was not acceptable under any circumstances and would be addressed by exclusion.  This did give learners a very clear message and some learners were excluded, but the number of incidents did decrease.   
By using analysis of the data the school were able to rapidly identify the learners that were the main perpetrators.  Those students were offered support and encouraged to work with the school.  Permanent exclusions rapidly reduced from about twenty a year to just one or two now.  As behaviour improved the continued analysis of the types of incident that were now being reported showed that violent behaviour was no longer the main issue.  Low level classroom behaviour was identified as the major problem.  The school introduced B4L (Behaviour for Learning).  Six specific types of low level classroom behaviour were identified and codes were set up in Sims .net so that these could be logged and monitored.  
B4L1 to B4L6 were: – 
· Equipment 
· Interruptions 
· Chatting 
· Uniform 
· Refusal to comply with instructions
· Annoying others
By this time the school had started using Lesson Monitor and teachers were able to record B4L incidents directly unto Sims .net from the lesson register screen.  Reports are run weekly and learners with more than five B4L incidents a week were put in detention.  The analysis of this data allowed the school to quickly identify persistent offenders.  As well as attending detentions these persistent offenders were removed from lessons into Learning Support for periods of time. Parents were invited in to discuss their son/daughter’s behaviour and although these meetings were proactive and supportive in nature, the underlying message was that persistent classroom disruption would not be accommodated indefinitely.
The recording of behaviour data in Sims .net and the effective and regular analysis of that data has allowed the school to consistently keep on top of what the current issues are and who are the main offenders.  This has allowed the school to focus on supporting those learners.  The system also allowed the school to reflect on the areas of school where the data was being generated and a caring eye was kept on some colleagues with, in some cases, additional support offered for some colleagues with particular classes.  Because teachers are entering the incidents in lessons the data is up to date and less time consuming.  Heads of Learning were released from dealing with bits of paper and are now quickly able to run behaviour analysis reports that can be focused on a Year or a Reg Group or on particular students.  As the system has evolved more recent changes has been to replace the B4L for chatting with one for homework not being completed.  They have moved to a completely paperless recording of behaviour incidents.
The analysis of the data has allowed them to focus on:

· Learners that were persistent offenders and provide them with fast appropriate support.

· Faculties where more incidents were occurring and address the reason why this was happening.

· Individual Staff that were recording more incidents, they were able to offer them more support in dealing with poor behaviour.

· Classes that were problematic.

· Heads of Learning working more closely with other colleagues to ensure academic progress
· More thorough and insightful self evaluation

· More efficient deployment of resources
Achievements

More recently the school has started to use Sims .net to record more achievement data.  They have built up their rewards system.  This has been very effective in motivating learners.  As achievements are mostly entered by teachers during lessons this enables SLT to have an up to date view and can praise individual learners.  To be able to walk past a learner and say ‘well done’ for something that has happened just a few lessons ago provides a great boost for the learner.  A roll of honour is published in the weekly newsletter with the names of the learners that have gained most achievements.  A Grand Prix race track is used to show which form groups are in the lead.  
Summary

Because the number of behaviour incidents is now reducing students are placed in detention if they get three or more B4L incidents a week (originally this was five).  Students are directly benefiting from the measures the school has introduced.  Staff feel empowered.  Heads of Faculty now have the responsibility for starting the process of excluding learners.  Before any exclusion can be sanctioned staff have to identify what support the learner has been offered.  The number of achievements recorded in the first six months of implementing their new system doubled and the number is already at 8000 this year as opposed to 2000 for the previous academic year.  Learners know that their achievements are recognised and valued.
Overall the recording of behaviour and achievement data in Sims .net has been a simple task.  Teachers find the recording simple and running reports to analyse the data is straightforward.  It has proved to be an excellent management tool allowing Heads of Faculty, Heads of Learning and Senior Leaders to quickly identify what are the issues and to find strategies to address concerns.
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