CASE STUDY - BERRYGROVE PRIMARY SCHOOL

REGISTRATION IN THE CLASSROOM
AND BEHAVIOUR & ACHIEVEMENT MANAGEMENT

Berrygrove is a three form entry Primary school which has Sims .net in all classrooms.  
The school were looking to reduce the administration associated with behaviour incidents which was paper based, increase the punctuality of pupils and utilise the functionality of Sims .net.

The school had identified a growing need to record accurately and consistently achievement and behaviour incidents. Using the current paper based recording systems were difficult to monitor achievement and behaviour, analyse hotspots and compile comprehensive reports with ease when required.  
Attendance had been solely an office task with paper registers being returned to the office after morning and afternoon registration.  The admin staff then had to enter the data into Sims .net.
Having identified the key objectives the SLT with SITSS reviewed their attendance procedure and were able to incorporate their achievement and behaviour policy into Sims .net.   

Agreement was achieved with SLT, Office Manager and SITSS that the implementation would be in two phases.
Phase 1– Recording attendance in the classroom and logging achievements.
All three parties worked together to:
· Review procedures for recording attendance and logging achievements.

· Adapt Sims .net to reflect the schoo’ls behaviour policy this included splitting sanctions for both achievement and behaviour contained within the policy between Foundation Stage, KS1 and KS2.  

· Deliver a training session to all staff using illustrated helpsheets supplied by SITSS.

The phase was successful; staff were enthusiastic and delighted with the ease of recording the required data.  There was also a noticeable increase in punctuality as the new attendance procedure was adhered to with classroom doors being closed on time.  
Phase 2– Recording Behaviour
As with Phase 1 all three parties worked together to:

· Review procedures for recording behaviour.

· Write reports to enable data to be extracted easily for individuals, classes, years, whole school.  This was in both chart and data formats.  SLT and the Office Manager were shown by SITSS how easily the data could be extracted, analysed and utilised.  
· The training session was well received and staff liked the ability to obtain an overall picture of their class achievements and behaviour by running reports.  

SITSS were in attendance on both of the live days which were just 8 weeks apart and there were no major problems.  A review of the lookups was necessary for ease of data entry but did not detract from the school’s very positive experience of implementing the project.  

Berrygrove’s pupils, staff parents and governors are all now benefitting from the electronic recording of attendance, achievement and behaviour data.  The various reports created include:-

· A list of class incidents for class teachers

· Individual behaviour and achievement for a child

· A weekly behaviour report for the SLT

· Reports for Governors

Positive Outcomes
· Staff have embraced the new procedures and find them easy to follow.  
· Sims.net has reflected the school’s behaviour policy and procedure and allowed the recording of information to be maintained in one database.

· Analysis and accessing data has been made much easier and accurate
· Registration is fast, efficient and effective.  Attendance has improved.  
· Access to information is more efficient, and both teaching and administration staff have access to numerous reports containing up to date data.

Quotes from the Head and Assistant Head Teacher

Chris Kronda Headteacher says:-

"Not all change is bad and certainly working with SITSS and Natalie Daniels in particular, has provided a positive system change that has alleviated growing frustration in respect of monitoring and recording children's behaviour - both good and bad! This has been extremely beneficial in dealing with parents where I have been able to demonstrate an up-to-date balanced record of their child's current behaviour, attendance and achievement."

Dawn Wilson – Assistant Head Teacher says:-  

“At times I need to find information about children at short notice particularly to do with the specified areas. The record on Sims is quick and easy to use and when completed regularly by staff gives a good overall record of the child's successes and sanctions. It also allows me to see the balance of rewards and sanctions given by class teachers. I can then address any concerning imbalances.”
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