Scoring System for Panel- Expression of Interest Form
The panel should assess if it feels that the applicant has sufficiently answered the question they have been given. It is advised that the applicant should have answered at least 80% of the questions satisfactorily in order to be interviewed. 

About You

	
	Not Yet
	Partially Met
	Fully Met

	Does the applicant have the relevant qualifications to take on the provision?
	
	
	

	Has the applicant attended sufficient up to date training to run the provision?
	
	
	

	Does the applicant have the relevant and sufficient experience to run a new provision?
	
	
	


Business Acumen

	
	Not Yet
	Partially Met
	Fully Met

	Does the applicant have experience of running or owning a childcare provision?
	
	
	

	Does the applicant understand what a business achievement is and has the applicant made sufficient achievements?
	
	
	

	Has the applicant overcome difficulty in running a business?
	
	
	

	Does the applicant understand the process to set up the new provision?
	
	
	


Business Plan
	Does the Business Plan successfully demonstrate…..
	Not Yet
	Partially Met
	Fully Met

	How the provision will be marketed?
	
	
	

	What actions need to be undertaken to open the setting?
	
	
	

	A SWOT?
	
	
	

	How the provision will be staffed?
	
	
	

	Details of possible fee structures?
	
	
	

	Any market research and consultation which will be undertaken?
	
	
	

	Any equipment which needs to be purchased?
	
	
	

	Details of all costs involved with the running of the setting?
	
	
	

	How the quality of the setting will be monitoring?
	
	
	

	How the finances of the provision will be monitored and managed?
	
	
	

	Any plans for the future?
	
	
	

	How the setting will operate?
	
	
	


Knowledge of the Childcare Sector/ Market
	
	Not Yet
	Partially Met
	Fully Met

	Does the applicant understand what parents look for in a childcare setting?
	
	
	

	Does the applicant have a plan to promote Working Tax Credits?
	
	
	

	Does the applicant understand how to maintain good links with schools?
	
	
	

	Does the applicant understand future challenges for the childcare market?
	
	
	


Policies and Procedures
Has the applicant submitted up to date, quality policies?
	
	Not Yet
	Partially Met
	Fully Met

	Equal Opportunities Policy
	
	
	

	Additional Needs Policy
	
	
	

	Quality Assurance Policy
	
	
	

	Safeguarding Policy
	
	
	


The Vision of the New Provision

	
	Not Yet
	Partially Met
	Fully Met

	Does the applicant have a vision of a good quality, dynamic provision?
	
	
	

	Does the applicant understand the challenges which face them as they run the provision?
	
	
	

	Doe the applicant understand how to offer a good quality provision?
	
	
	

	Does the applicant understand how to measure when service users are happy?
	
	
	

	Does the applicant understand the importance of on going training and updated qualifications?
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