


Scoring Guidance for Expression Of Interest Panel. 

About You

	Does the applicant have the relevant qualifications to take on the provision?

Refer to CWDC for relevant level 3 qualifications 
	If the applicant is planning to run the setting themselves (be the suitable person) do they have a relevant qualification in the sector they will operate in, be it Early Years or Playwork? This should ideally be at a minimum of level 3. It is important that if an applicant has an Early Years qualification that they also have relevant experience in Playwork in the older age group if running an After School provision. Whilst it is not essential to have a relevant qualification to own a childcare business the applicant must be able to demonstrate through the process how they plan to have a qualified leader who will day to day lead the practice i.e. a manger.

	Has the applicant attended sufficient up to date training to run the provision?
	With the changing face of Early Years and Childcare, the Early Years Foundation Stage and Ofsted it is essential that the applicant is up to date on all new developments. Ideally they should have attended recent training in Safeguarding and the Early Years Foundation Stage. An exemplary applicant will also have had attended business training to support their business knowledge. 

	Does the applicant have the relevant and sufficient experience to run a new provision?
	From a business point of view an excellent applicant will have had experience in budgeting and handling finances, dealing with all stakeholders including parents, marketing, market research, staff recruitment and team management and should demonstrate their knowledge of starting a business. A weak candidate will have no experience of handling finances, marketing and sales and team management
From a quality point of view the applicant should have previous experience of Ofsted, Ofsted repoerts and quality assurance schemes (ideally participating in one). They should have knowledge of the sector and the requirements to run childcare, e.g. Ofsted, EYFS, playwork (if relevant), safeguarding, staffing, ratios and risk assessments for example.


Business Acumen

	Does the applicant have experience of running or owning a childcare provision?
	An applicant could have experience running a provision rather than owning it and this experience could be sufficient to start a new business successfully. The applicant should have experience in
· Managing Finances

· Managing Staff

· Marketing

· Keeping a Business Sustainable

· Dealing with Stakeholders

· Negotiating contracts (insurance, leases)

	Does the applicant understand what a business achievement is and has the applicant made sufficient achievements?
	A business achievement is when a business becomes sustainable and successful whilst meeting the needs of its community by being affordable and accessible. A business achievement is not a few happy parents whilst a business struggles to survive. 
A strong applicant should be list actual business achievements rather than not giving a vague answer, Business achievements can include

· Securing a grant or funding

· Consistently making a profit

· Having a low turnover of staff

· Successful expansions

	Has the applicant overcome difficulty in running a business?
	Overcome a difficulty can show the applicant can be adaptable and able to change when required. A person who is adaptable and open and able to change is much more likely to successful in business. Whilst a provider may not have had to overcome a difficulty it is unlikely. The panel should be cautious if to overcome a problem the applicant just put more money in the business to overcome it. 

	Does the applicant understand the process to set up the new provision?
	The applicant will be investing a lot of time and potentially money into this project and therefore because of this it would be wise for an applicant to want to research the market themselves to reassure themselves it is a good business opportunity. 
The applicant should also be very realistic in the time it takes to set up a business, a business is unlikely to be set up over night, and it will take time. 

The applicant should also demonstrate the understand the following

· The process to recruit and vet staff

· The need to market the provision

· Setting the right price and time

· Writing of policies and procedures for the provisions

· Setting up of financial procedures and accounts. 
· Setting and working to a budget

· Managing a staff team


Business Plan
	Does the Business Plan successfully demonstrate…..?

	How the provision will be marketed?
	The applicant should demonstrate their understanding of an effective marketing campaign which should be to reach all areas of the community. This should be more than putting posters up in schools and sending out leaflets to all children. 

	What actions need to be undertaken to open the setting?
	The applicant will need to demonstrate that they understand that the new business will take time to set up and the applicant should go through a number of stages to set up. These include
· Recruiting and vetting staff
· Marketing the provision

· Setting the right price and time

· Writing of policies and procedures for the provisions

· Setting up of financial procedures and accounts. 

· Setting of a new company if necessary

· Ofsted registration process

The applicant should also demonstrate what they will do if they encounter set backs. 

	A SWOT?
	The applicant should demonstrate through a swot where they see not only their strengths and opportunities but weaknesses and threats. Within their plan they should look at ways they will address their weaknesses and threats and how they will utilise their strengths to make the business successful. 

	How the provision will be staffed?
	The applicant will be able to identify how many staff they need to keep in Ofsted ratios and the skills that they need, including qualifications. They must demonstrate that they know what Ofsted requirements are as far as qualified staff, the leader needs to be level 3 qualified. They also should demonstrate an indication of what staff wages will be and the recruitment process which will be in place. They must be aware of the needs for contracts and job descriptions, as well as continuous learning and development. 

	Details of possible fee structures?
	The applicant is unlikely to have formed a final price structure as there is still much to be done on this. However they should demonstrate the need for fees to be affordable at the same time making sure they keep the business sustainable. The applicant should demonstrate their knowledge of working tax credit and childcare vouchers to assist parents in paying fees. A weak business plan will not mention the need for fees to be able to sustain a business and disregard any market research on fees already carried out. 

	Any market research and consultation which will be undertaken?
	The applicant is making a large commitment when taking on a new business. A wise new business would want to do extensive market research to make sure this was a good business opportunity. A strong candidate will have a detailed plan for carrying out market research. They should also be honest that if this not a good opportunity for them they will withdraw. 

	Any equipment which needs to be purchased?
	Although the applicant may not know exactly what equipment they need as yet without seeing the premises, they should know what the basic equipment needed to run the provision. This should include suitable activities and equipment for all ages and abilities, both indoors and outdoors, first aid and catering equipment. 

	Details of all costs involved with the running of the setting?
	Here the applicant should demonstrate that there are aware of the costs the business will incur as they set up and run the setting. These should include
· Registration with Ofsted
· Insurances

· Recruitment

· CRB checks

· Marketing

· Professional Fees 

	How the quality of the setting will be monitored?
	The applicant should demonstrate that the provision will be monitored through their Ofsted reports and action plans linked to that, as well as the setting’s own action plans. The applicant should also recognise the value of parents, children and staff feedback, as well as regular staff meetings and participation in a Quality Assurance Scheme. 

	How the finances of the provision will be monitored and managed?
	The applicant should be clear on how the provision’s finances will be monitored regularly as the majority of failed business fails because they do not monitor their finances. The applicant should have clear procedures in place on collecting money and invoicing, recording money coming in and out, budgeting and producing accounts. They should demonstrate that they are aware of keeping their finances up to date and always being aware of the financial position of the business. 

	Any plans for the future?
	The applicant should have clear plans for how the business will remain sustainable and if successful how to grow the business. These should not necessarily rely on a lot of fundraising but should demonstrate how they will self sustaining through fee income. 

	How the setting will operate?
	The applicant should set out their plans for how the setting will operate in its day to day functions. This should include;
· How sessions will be run

· How children will be collected from or dropped off at school

· Who is responsible for what on a day to day basis

· How will fees be collected


Knowledge of the Childcare Sector/ Market
	Does the applicant understand what parents look for in a childcare setting?
	Parents require affordable care where their children will be happy and safe, with staff they trust within a suitable environment. A strong candidate will demonstrate how they know what parents look for in childcare by speaking to them. 

	Does the applicant have a plan to promote Working Tax Credits?
	The applicant should have a plan to promote working tax credits; this should be in all literature and on mail outs/ posters to parents. They should know where to signpost parents for further advice, such as the local ECSO, Children’s Centre or HRMC

	Does the applicant understand how to maintain good links with schools?
	The applicant should demonstrate that they understand how vital it is to link to their ESCO, invite feedback day to day and keep written records of feedback. They should also know that it is important for Head’s to be invited to the setting and also for schools to send out promotional material. 

	Does the applicant understand future challenges for the childcare market?
	The applicant should be aware of future challenges and should include
· Deepening of the Recession

· Change in Government/ Change in Government Policy

· Change in Ofsted regulation

· Increase competition.

· Change in parents attitudes e.g. a high profile child protection case. 


Policies and Procedures
Has the applicant submitted up to date, quality policies?
	· Your Equal Opportunities Policy
	

	· Your SEND Policy
	

	· Your Quality Assurance Policy
	

	· Your Safeguarding Policy
	

	· Health and Safety
	


The Vision of the New Provision

	Does the applicant have a vision of a good quality, dynamic provision?
	The applicant should mention the importance of quality, meeting parents needs and putting the child at the centre of what they do. 

	Does the applicant understand the challenges which face them as they run the provision?
	The applicant should be able to identify that there will be challenges in running the business, these will include. 
· The market research not matching the actual occupancy

· Time commitment involved

· Motivating and managing a team

· Building relationships with Stakeholders

	Doe the applicant understand how to offer a good quality provision?
	The applicant should mention the need for regular reviews, listening to the ideas of parents, children and staff and the need to monitor provision. 

	Does the applicant understand how to measure when service users are happy?
	The applicant that there service users are not just the children, but parents also. They should understand how important it is too regularly to talk to children and parents and make sure the business is meeting their needs or how it could better meet their needs. 

	Does the applicant understand the importance of on going training and updated qualifications?
	The applicant should demonstrate the need for on going professional development and identify key areas for training. This should be done through regular staff reviews/ appraisals.
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