


Competency Questions

Business Skills

· What is your experience of running or managing your own business? 

How would your experience help you to run this new setting?

· Can you give an example of when your business (either owned or worked in) has faced a business problem and you have used your skills to over come this?

· What Business Skills do you think are required to run this new childcare setting?
· Why is it important that an owner of a Childcare Setting has good Business Skills?
· How would you apply your business skills to setting up this provision?
· How would others describe your Business Skills?

· How would you market your provision?

Ability to work in partnership

· Why is it important to work closely with schools when delivering this type of service?

· Give examples of how you have worked in partnership to produce a service?

· What is your experience of working in partnership to deliver a service?
· How does working in partnership with parents and schools benefit the child?

· What is your understanding of ‘working in partnership’?

Ability to produce a Quality Provision

· How would describe a good quality childcare provision?

· How would you implement to EYFS into your policies and practice? 
· What is your experience of delivering a good quality provision?
· How would you make sure your staff provide a quality service?
· Why is it important to deliver a good quality provision?

· What staff would you need to provide a quality setting?
· What is the role of parents and children in measuring a setting’s quality? 
· How would you make sure you provided a good quality provision?

· What action would you take if you did not feel the provision you were offering was not good quality?

Management Skills
· Give an example of a time you have successfully line managed staff. Why was this successful?
· How would you describe your management style?

· Give an example of when you managed your time successfully to meet a deadline

· How would others describe you as a manager?

· How would get the best performance from individuals?

· Why is the ability to monitor information systems important when managing a business?

· Give an example of when you worked with a member of staff to improve their performance. How successful was this?
Knowledge of Safeguarding
· Why are robust Safeguarding policies important for a childcare setting?

· What Safeguarding policies and procedures would you put in place?

· How would you monitor your staff’s adherence to these policies?

· What would you do if there was a staff guarding issue in your setting?

· How would you ensure that you have procedures in place for safe recruiting?

Meeting the needs of Children

· How would you provide an inclusive setting for all children?

· What is your experience of providing services for children with SEND?

· How would integrate children with SEND into your provision?
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