


Writing a Business Plan
This plan will probably not be the business’ final plan as the business may wish to undertake further research of the market before it finalises things like fees and opening times. This document demonstrates that the applicant can effectively create a plan for this potential business. 

The Business Plan is a tool to help a business start up and run. It allows the business to plan which actions need to be undertaken for a successful start, weaknesses and difficulties which need to be overcome and what actions need to be carried out to make the business sustainable. It is a working document that should be constantly referred to.  It is also a useful tool to present to potential investors and to banks in order to apply for a loan. 
The Business Plan must include the following sections

· Project Proposal

· Operation

· SWOT (Strengths, Weaknesses, Opportunities and Threats)

· Market Research and Consultation

· Fees and Charges

· Maintain Quality

· Costs (including potential rent and equipment)

· Staffing

· Promotion

· Transport

· Financial Management 

· The Future

Further advice and information can be found on these websites
www.hertsdirect.org/younginherts (Childcare Business Pages)

www.businesslink.gov.uk
www.enterprise-hertfordshire.co.uk
Some local banks provide Business Planning Software and Advice, as well as some accountant and financial advisors. 
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