	SECTION C
	APPENDIX 1



CHILDREN SCHOOLS AND FAMILIES

Health and Safety Committee

Constitution and Procedures

	Title
	The Committee shall be called the Children Schools and Families Health and Safety Committee, and report directly to the Director of CSF.

	
	

	Aim
	The aim of the Committee shall be to promote co-operation between the Department and its employees in instigating, developing and carrying out measures to ensure the health and safety at work of all employees.

	
	

	Membership
	

	
	

	Employee

Representatives
	There shall be one representative of each of the following organisations:

ATL, NAHT, NASUWT, UNISON, NATFHE, NUT, SHA and PAT.

	
	

	Management

Representatives
	These shall consist of the Director of CSF’s personal representative (i.e. Senior Planning Manager - Property, the Department’s Health, Safety and Risk Manager, a representative of Curriculum Resources, a Head of a Primary School, a Head of a Secondary School, a Head of a Special School, a representative from Children’s Residential Homes, and a representative from the Local Service Quadrant Teams).

	
	

	Alternates
	To ensure adequate representation a system of alternates shall be adopted, the choice of alternate being left to the appropriate organisation or management group.  The name of the alternate shall be notified to the Secretary in advance of the meeting.

	
	

	Officers
	Two co-chairmen shall be appointed, one by the management side and one by the Employees’ side.  Each shall take the chair at alternate meetings.

	
	

	Servicing
	The servicing of the Committee shall be carried out by a management representative.

	
	

	Meetings
	These shall be held termly, although in exceptional circumstances ad hoc meetings may be convened.

	
	

	Voting Procedures
	Decisions should be reached by concensus, not by a straight vote.

A recommendation of the whole Committee may only stand if it is endorsed by a majority within both Management and Employee representatives present at the meeting.

The opportunity will be given for any dissenting view or lack of agreement to be recorded in the minutes.

	
	

	Quorum
	A quorum of the Committee shall be 3 members of both the Employees and Management.


	
	

	Agenda
	An agenda, together with any necessary reports, shall be circulated to the Members at least one week prior to meetings.

	
	

	Minutes
	Minutes of meetings to be issued to all operational units within CSF.

	
	

	Terms of Reference
	

	
	

	
	1. 
	To consider reports and factual information provided by Inspectors of enforcing authorities appointed under the Health and Safety at Work etc Act 1974.

	
	
	

	
	2. 
	To consider reports from Safety Representatives.

	
	
	

	
	3. 
	To consider reports from Safety Co-ordinators.

	
	
	

	
	4. 
	To study reports, statistics and trends relating to accidents and other relevant matters, together with any suggestions for corrective action.

	
	
	

	
	5. 
	To make recommendations for corrective action on any unsafe and/or unhealthy conditions or practices.

	
	
	

	
	6. 
	To assist in the development and the procurement of compliance with safety policies, codes and safe systems of work.

	
	
	

	
	7. 
	To review the adequacy and effectiveness of Health and Safety training, communications and publicity in the workplace.

	
	
	

	
	8. 
	Where appropriate, to set up working groups to investigate particular problems or aspects of Health and Safety.

	
	

	
	All issues raised should have been brought to the attention of managers of operational units prior to the meeting.

	
	

	Attendance of Specialist Advisers
	Where any member may feel it appropriate, she/he shall be entitled to be accompanied by a person, acting in advisory capacity, to meetings of the Committee, subject to prior notice to the Chairman.
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