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1
INTRODUCTION
1.1
This document has been compiled to provide details of the organisation and arrangements which exist within the Children, Schools and Families Department so as to comply with the policy of the County Council set out in Section B. The responsibilities of individual members of the Department are stated.

1.2 
The Director of Children, Schools and Families is committed to the implementation of the Council's safety policy in respect of the Department including educational establishments, children’s residential homes, family support centres, Youth Justice services and support services. This statement:

a) supplements and should be read in conjunction with the Council’s statement;

b) outlines the structure of the Children, Schools and Families Department on health and safety matters; and

c) provides for the development of procedures and codes of practice where appropriate.

1.3
In accordance with the Council's statement all steps that are reasonably practicable will be taken to ensure the health, safety and welfare at work of all its employees, pupils, students, clients, visitors and others using premises under its control, or affected by its activities.

1.4
A copy of this document is to be kept readily available and open for inspection at Offices, Schools and all other premises of the Department and should be brought to the attention of all employees, including new appointees.

1.5
The arrangements outlined in this statement and the various safety provisions made by the Department cannot in themselves prevent accidents or ensure safe and healthy working conditions. Only good working practice will ensure safety. Every reasonable step will be taken to reduce hazards to a minimum, but all staff must appreciate that their own safety and that of others depends on their individual conduct and vigilance.

1.6
The organisation and arrangements may be modified, or added to from time to time, in which case amendments will be distributed. All staff should be made aware of any such changes.

2 
ORGANISATION AND RESPONSIBILITIES
2.1
The Director of Children, Schools and Families is responsible for discharging the Council's policy within the Department, as well as keeping under review the effectiveness of both the policy and the personnel under his/her control and to whom responsibility for various aspects of Health and Safety at Work have been assigned.
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2.2
This responsibility is exercised, in practice, through other managers and heads of establishments within the Department. The current distribution of functions, shown below, may be subject to change. If this should occur appropriate amendments to this statement will be issued.


A)
Senior Planning Manager, Property
Is responsible through the appropriate Heads of Establishments and other managers for health, safety and welfare matters in respect of employees, pupils, students, clients, visitors and contractors in all parts of the Children, Schools and Families Service. 

B)
Health, Safety and Risk Manager, Children, Schools and Families
Is the Departmental Health & Safety Co-ordinator with responsibility for the development and communication of Children, Schools and Families Department policy, and for the co-ordination and monitoring of compliance of health, safety and welfare matters in consultation with the Advisers and the County Health and Safety Manager.

C)
Advisers:   Science, Technology, P.E, Art
Are responsible for giving advice to Headteachers and other education managers on matters including health, safety and welfare in respect of employees, buildings and equipment in the relevant curriculum areas.

2.3
All supervisory and managerial staff have day to day responsibilities in accordance with the Council's safety policy statement:

i to ensure that safe methods of work exist and are implemented;

ii to ensure that health and safety regulations, rules and procedures are being applied effectively;

iii to give personal leadership and to integrate safety with the work activities being carried out in the general working environment;

iv to impart to all employees an understanding that accidents can be prevented;

v to instruct all new and/or temporary employees in safe working practices;

vi to make safety inspections in their areas of responsibility and take prompt corrective action where necessary;

vii to provide, information, instruction and training to employees to enable them to carry out their duties in a safe manner. Where training is required by statute or considered necessary for safety, it will be given before an employee commences any relevant work;

viii to ensure compilation of suitable and sufficient risk assessments, monitoring and supervision of Health and Safety activities.
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3.
THE CHILDREN, SCHOOLS AND FAMILIES DEPARTMENT HEALTH & SAFETY COMMITTEE
3.1
The constitution and procedures and the terms of reference of the Departmental Committee are attached as Appendix 1.

3.2
Where satellite committees are set up,their composition, procedures and terms of reference should be modelled upon those of the Departmental Health & Safety Committee with due allowance for local needs.

3.3
The Departmental Health & Safety Committee would not normally receive reports from satellite committees but any trade union representative upon such a committee is entitled to ask his/her representative on the Departmental Committee to raise a particular matter.
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