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	FORM OV 4    (CSF4255)


RISK ASSESSMENT FORM

(Focus on the things over which you have control)
	

	
	Establishment:   
	

	ACTIVITY:
Offsite Visits – Swimming Pools
	Group Leader:



	Visit Details:

	Date of Visit:


	Assessment by:

	Date:

	Target Date for review:


	Approved by:


	Position:

	Date:


	Significant Hazards and Associated Risks

Those hazards which may result in serious harm or affect several people
	Those who might be harmed

Persons at risk from the significant hazards identified
	Control Measures(CM’s):

Controls, including relevant sources of guidance

(e.g. Generic Risk Assessment, CSF Offsite Visits Manual, Guidance from Provider, etc.). Specific CM’s not included in the generic RA  (e.g. briefings, actions by leaders / participants, qualifications / experience of supervisors)
	Additional CM’s required?

If existing CM’s cannot be met or circumstances have changed
	Residual Risk Rating

(H / M / L)

	All accidents 

	All group members, including leaders
	· This generic risk assessment will be read in addition to the generic risk assessment “General Considerations”
	Generic risk assessment, “Indirect or Remote Supervision” may also apply
	

	Inappropriate leadership
	Group members
	· Group leaders will read and follow guidance in CSF Offsite Visits Manual - Part C, Section 4, pp13-15 and Part F, Section 2, pp49-51. See also CSF “Safe Practice in Schools’ Swimming” 

· At least one of the leaders will be an employed member of staff (e.g. teacher, social / youth worker) with appropriate leadership experience and competence, and knowledge of the group

· An appropriate number of other competent leaders will also accompany the group in a supervisory capacity (at least one other adult leader, with appropriate experience, should accompany to deputise in emergency

· The gender mix of staff will take account of the group’s gender mix (normally at least one member of each gender in mixed groups), wherever possible
· A member of staff (of appropriate gender) will be available to supervise group members in the changing rooms (as necessary)

· If the group is under the direct supervision and care of instructors at the pool, at least one group leader will remain present and immediately available to assist (i.e. with behavioural / pastoral issues) if required, beside the pool

· All accompanying staff will remain accessible and available to assist with supervision throughout the pool session (as required)
· Staff will have an established emergency procedure in the event of a group member being injured and needing hospitalisation 

· Meeting points will be agreed for the start and end of sessions
· If accompanying staff are directly responsible for providing instruction/supervision of groups in the pool, they will hold the National Rescue Award for Swimming Teachers and Coaches, as a minimum

· Only group members whose parents have given permission will be allowed to swim
	
	

	Inadequate safety provision

	
	Where there are no lifeguards provided by the pool management, the Group leader will ensure that: -

· An appropriate number (according to location and group) of qualified lifeguards will be available to provide constant supervision

· The lifeguard(s) will supervise from out of the water from a point where the whole swimming area can be observed

· The lifeguards will remain alert to danger, and will be ready and prepared, if necessary, to enter the water to conduct a rescue

· In addition to qualified lifeguards, a sufficient number of other leaders will act as observers/supervisors (it might be appropriate for some leaders to be present also in the water)

· Lifeguards will have access to, and be competent in, the use of suitable rescue equipment (e.g. lifebuoy, throw-line and/or reaching pole)

· The depth of water will be checked and assessed as suitable for the group and activities - diving and other activities 
	
	

	Sudden / unexpected immersion → drowning
	Group members
	· Group appropriately briefed regarding: -

· safety rules and regulations

· behaviour required / agreed sanctions (e.g. about running, jumping, diving and it will be made clear that pushing, dragging or ducking others is unsafe and unacceptable)

· All non swimmers/weak swimmers will be identified and be directed to areas suitable to their ability
	The group will not swim until at least 30 minutes after eating (to reduce the likelihood of sudden cramp)
	

	Slips, trips, collisions  during non-swimming activities
	Group members
	· Group members to be briefed regarding safety rules, expected behaviour (no running) and emergency procedures
· Slip resistant surfaces in evidence

· Non-formal swim teaching activities to be specifically risk assessed e.g. diving, ‘recreational’ time, use of slide, flumes, inflatables etc.
	
	

	Unsafe / inappropriate use of equipment 

   Injuries
	
	· Group members will only use extra equipment (e.g. snorkels, masks etc.) permitted by the pool management 

· Floats and teaching / play equipment will be used only in accordance with pool management rules and procedures

· Where canoes are available (i.e. stored) on poolside, these must not be used whilst swimming activities are taking place. Such use to be specifically risk assessed beforehand.
	
	

	Poor hygiene arrangements → infections
	All group members, including leaders
	· Group leaders will check that:

· Group members use appropriate, clean swimwear, as required

· Group members with medical conditions that are infectious do not participate, or have sufficient protection to be no risk to others

· Group leaders to satisfy themselves, and the pool operator informed immediately where there are concerns, about the following: 
· changing and showering facilities appear safe and clean

· the water appears clear and is regularly tested for quality

· water temperature is appropriate / acceptable
	
	

	Child protection issues
	Group members
	· Swimming sessions will be arranged for the group’s exclusive use in a clearly defined area of the pool

· Care, sensitivity, and sensible precautions will be taken regarding changing facilities and assistance in the pool to protect young people (and safeguard leaders from allegations)
	
	

	Confrontation with members of public
	All group members, including leaders
	· Appropriate briefing of staff on expected behaviour

· Appropriate briefing to students on required  behaviour / Code of Conduct 

· young people will operate buddy system - each responsible for named other(s) and must accompany each other at all times (inc. visits to the toilets)

· Young people will be briefed regarding their response if approached inappropriately by a stranger, or if they are offered anything by a stranger
	
	

	Weather extremes
(outdoor pools only)
	All group members, including leaders
	· Protective clothing etc. according to time of year and weather forecast
· The potential novelty of swimming in extremes of weather, e.g. heavy rain or strong winds, where visibility may be obscured is to be resisted.
	
	

	Transport to and from venue
	All group members, including leaders
	· Use reputable coach company / minibuses in accordance with HCC guidance ‘Selecting a Coach Operator’, ‘Purchase and Operation of Passenger Vehicles’ and HCC Transport Code of Practice
	
	

	Car Park and Road Traffic Issues
	All group members, including leaders
	· Hazards known and addressed in pre-planning, including allocation of staff management and briefing of young people
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