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	FORM OV 4    (CSF4255)


RISK ASSESSMENT FORM

(Focus on the things over which you have control)
	

	
	Establishment:   
	

	ACTIVITY:
Offsite Visits – Swimming in Open Waters
	Group Leader:



	Visit Details:

	Date of Visit:


	Assessment by:

	Date:

	Target Date for review:


	Approved by:


	Position:

	Date:


	Significant Hazards and Associated Risks

Those hazards which may result in serious harm or affect several people
	Those who might be harmed

Persons at risk from the significant hazards identified
	Control Measures(CM’s):

Controls, including relevant sources of guidance

(e.g. Generic Risk Assessment, CSF Offsite Visits Manual, Guidance from Provider, etc.). Specific CM’s not included in the generic RA  (e.g. briefings, actions by leaders / participants, qualifications / experience of supervisors)
	Additional CM’s required?

If existing CM’s cannot be met or circumstances have changed
	Residual Risk Rating

(H / M / L)

	Notes:

· Swimming in open water is potentially more hazardous than most other offsite activities, and requires careful assessment by a competent, qualified person, and must always be well supervised. In recent years, a disproportionate number of fatalities on school visits have been drownings. Few of these had been planned swimming activities, and thus had not been adequately risk assessed beforehand.

· Leaders should also be aware that people can (and do) drown in surprisingly shallow water, well within their depth.

· Swimming in the sea increases problems caused by variable factors such as currents, rips, waves, and long-shore drift.

· People who are good swimmers in pools are not necessarily as capable in cold, open water. Sudden immersion can have a disabling effect and even strong swimmers do drown.

· As with other outdoor activities, parents should be fully informed, and their approval sought prior to the visit.

Swimming in open water is classed as a “hazardous activity” (Level 3) and requires notification to the LA.

	All accidents 

	All group members, including leaders
	· This generic risk assessment will be read in addition to the generic risk assessment “General Considerations”
	Generic risk assessment, “Indirect or Remote Supervision” may also apply
	

	Inappropriate leadership

Unsuitable locations

Inadequate safety provision

	Group members
	· Group leaders will read and follow guidance in CSF Offsite Visits Manual - Part C, Section 4, pp13-15 and Part F, Section 2, pp49-51. See also CSF “Safe Practice in Schools’ Swimming” – Appendix J, and DfES/CCPR leaflet "Group Safety at Water Margins" http://www.teachernet.gov.uk/visits 

· Swimming will only be allowed at locations that are regarded as “safe”, having been specifically risk assessed by competent persons 
· Only group members whose parents have given permission will be allowed to swim
· The Group Leader will ensure that:

· prior local knowledge is sought and acted upon, especially regarding depth and nature (currents, tides, backwash) of water and any specific hazards

· the advice and directions of the coastguard or lifeguard will be followed

· beaches with a horizontally divided red/yellow flag (indicating that it is lifeguard patrolled) are used, wherever possible

· beaches with a orange windsock displayed (indicating that it is unsafe for airbeds/lilos etc due to strong offshore winds) are avoided
· beaches that have a red flag (indicating that the lifeguard has deemed the beach unsafe for environmental or other reasons) are avoided
· All non swimmers/weak swimmers will be identified and be directed to areas suitable to their ability
· The depth of water will be checked and assessed as suitable for the group and activities - diving and other activities (e.g. “Tombstoning”) will be specifically risk assessed by a qualified person at each location, and only allowed if considered safe

· Crowded beaches, where it is harder to see and supervise group members, are avoided

· Particular caution is taken when swimming in waves, where visibility of swimmers might be restricted and swimmers might be knocked off their feet

· Tide tables and weather forecasts are checked beforehand as appropriate 
· The group will not swim until at least 30 minutes after eating (to reduce the likelihood of sudden cramp)

· An appropriate number (according to location and group) of qualified lifeguards will be available to provide constant supervision

· The lifeguard(s) will supervise from out of the water from a point where the whole swimming area can be observed

· The lifeguards will remain alert to danger, and will be ready and prepared, if necessary, to enter the water to conduct a rescue

· In addition to qualified lifeguards, a sufficient number of other leaders will act as observers/supervisors (it might be appropriate for some leaders to be present also in the water)

· Lifeguards will have access to, and be competent in, the use of suitable rescue equipment (e.g. lifebuoy, throw-line and/or reaching pole)
	Plan B in place and available if conditions are unsuitable

All group members are briefed in visual and audible recall and distress signals

	

	Unclean/polluted water

infection/illness (e.g. Weil’s disease)
	
	· The Group Leader will ensure that:

· canals or other areas of stagnant water are avoided
· reasonable steps are taken to check the cleanliness of the water (clarity, dead animals upstream, signs of litter / sewage/pollution, not used by livestock) before allowing swimming to take place
· unless the water is tested and known to be clean, swimmers are advised to keep their heads above water and not to drink/swallow water if possible
· beaches that have a blue flag award (indicating good water quality and management) are used wherever possible

· Swimmers will cover cuts and wounds with waterproof plasters
· Swimmers will wash their hands and any cuts / wounds with soap and clean water afterwards (“Wet Wipes” are an acceptable substitute)
	
	

	Sudden or prolonged immersion in cold water

→ hypothermia, collapse, drowning, 


	
	The Group Leader will ensure that:

· the water and air temperatures are suitable and safe for swimming

· time in the water is limited (according to the group and water temp) and session will finish if individuals start to show signs of cold or fatigue

· leaders and group members are made aware of the potential dangers of sudden and rapid immersion in cold water

· hot drinks, spare warm clothes, and adequate shelter are available
	Swimmers to wear wetsuits 
	

	Involuntary immersion → drowning
	
	· Group members to be briefed regarding safety rules and expected behaviour i.e. conditions about running, jumping or diving and it will be made clear that pushing, dragging or ducking others is unsafe and unacceptable

· All non- or weak swimmers will be identified in advance, and directed to areas suitable to their abilities
· The group will not swim until at least 30 minutes after eating (to reduce the likelihood of sudden cramp)

· Appropriate numbers of leaders / assistants will be present in the water with the group as required
· The depth of water will be checked and assessed as suitable for the group and activities

· beaches are chosen with safe, gently sloping bank/shore where swimmers can enter/exit water easily

· beaches are chosen with gently shelving shores, with no sudden changes in depth/gradient

· swimmers are made aware of and remain in a clearly identified and demarcated area (use markers if appropriate)

· swimmers remain in water up to waist deep only

· swimmers remain within their own depth (i.e. so that they can stand up comfortably with head above water level) at all times

· swimmers use a buddy system to keep a check on each others’ safety
	· Swimmers required to wear buoyancy aids

· Swimmers not to go beyond reach of the throw-line

· 
	

	Slips, trips, collisions  during → injury
	
	· All swimmers wear to suitable footwear (to guard against slips and cuts on rocks/glass/cans etc.)

· Group are warned of slipping on seaweed or wet (dark coloured), slippery rocks at water’s edge

· swimmers are briefed regarding dangers from other water users (e.g. surfers) and to avoid designated areas for water craft
· Jumping or diving into waters of unknown depth is not allowed until fully and properly checked and risk assessed by competent leader (N.B. sea or river water levels may change between different occasions, and new unseen obstacles might occur, particularly in rivers/lakes - just because others are jumping/diving from a particular location is not a good indicator of safety!
	
	

	Cuts /stings from submarine hazard 

e.g. rock or weaver fish →injury


	
	· All swimmers wear to suitable footwear (to guard against slips and cuts on rocks/glass/cans etc.)

· Group leaders will check that there are no underwater hazards (sharp rocks, rusty cans, wire) - by wading in with stick whilst wearing suitable protective footwear

· Local knowledge (e.g. from coastguard or beach patrol) is sought regarding likely hazards, such as weaver fish or jelly fish (yellow flag indicates specific hazard e.g. poisonous jellyfish 
· Waters with known hazards are avoided
	
	

	Weather extremes

	All group members, including leaders
	· Weather forecast checked beforehand

· Protective clothing etc. according to time of year and weather forecast
· The potential novelty of swimming in extremes of weather, e.g. heavy rain or strong winds, where visibility may be obscured is to be resisted.
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