
 
 
 
 

 
 
 
 
 
 

 
 
 

Welcome to the... 
 For any further information do not 

hesitate to contact: 
 
Ruth Alinek 
Training and Development Adviser 
School Workforce Development Team 
Hertfordshire Development Centre 
Butterfield Road 
Wheathampstead, Herts AL4 8PY 
 
Tel: 01582 830143 
 
Email: ruth.alinek@hertscc.gov.uk
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Developing & sharing best CPD 
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CPD Leaders’ Conference 

Programme

 
 

 
Developing & sharing best CPD practice 

Workshops 
 
We have designed all workshops to be of interest & 

benefit to colleagues from all phases 
09.00 - 09.15 Registration & Coffee 

 

09.15 - 9.30 CPD Matters! An update on current national & local 
priorities from Gillian Cawley, Stephen Lavender & Ruth 
Alinek 
 

09.30 - 10.00 The Scope of the CPD Co-ordinators’ role Linda 
Aspland: Consultant & former TDA CPD Adviser 
 

10.00 - 11.00 Workshop 1 
 

11.00 - 11.20 Refreshments 
 

11.20 - 12.05 ‘A Grand Day Out?’ Alison Redmore, Director of the 
Science Learning Centre, East of England 
This session will explore some of the ways of measuring 
and evaluating the impact of CPD, on the teacher, on the 
school and on the pupils. 
 

12.05 - 12.20 Establishing regional networks: An Introduction 
 

12.20 - 13.15 Lunch 
 

13.15 - 13.45 Establishing regional networks: An opportunity to meet 
& share good practice and consider future developments 
 

13.45 - 14.45 Workshop 2 
 

14.45 - 15.00 Afternoon Tea 
 

15.00 - 15.45 Teachers’ TV - a new CPD resource - Linda Aspland: 
Consultant & former TDA CPD Adviser 
 

15.45  Close
 

 

1 Need a life Coach?  
Coaching as a CPD strategic tool in all 
schools 
 

Marianne Cordingley 
Consultant 

 

2 Course Priority Demoted (or ‘Thank 
Heavens for Recycling!’)  
A CPD Project 
 

Liz Hinton 
Ralph Sadleir Middle 
School 

 
3 Exploring Teacher - Led Development 

Work  
The benefits of inquiry based research in 
all schools 
 

Amanda Roberts 
Consultant 

 

4 Partners In Learning 
Using Students as observers 

Caroline Young 
Nobel School 

5 It’s not just about Teachers! 
Continuing Professional Development 
for Teaching Assistants and Support 
Staff 
Information & advice on how to value the 
whole school workforce 

Mike Howell 
Adviser for Teaching 
Assistant Training 

Debra Parsall 
HLTA Co-ordinator 

Moira Edwards 
Support Staff Training 
Co-ordinator 

Debbie Ansell 
North Herts ESC 
 

6 The Learning Conversation - A co-
coaching programme  
Benefits of coaching for school 
improvement 
 

Emma Tribe 
Sir John Lawes School 

 

 
 

Standards and School Effectiveness 


